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A selection of entries in Life's Reflection, a major
photographic competition and exhibition conducted by
the ACT Ministerial Council on Ageing, sponsored by the
Public Trustee during Seniors Week 2004.

The competition sought to celebrate life over 50, and to
demonstrate the bond between seniors and the wider
community. Accordingly, the theme of the competition
was ‘Live, Laugh and Love'.

The competition was open to photographers in under
12, 12 to 18 and adult categories. More than 160
entries were received and exhibited at the Hughes
Community Centre. Judging was undertaken by Marion
Jones (Canberra Times), Niki van Buuren (photography
student) and Andrew Sayers (National Portrait Gallery
Director).

ADULT

Senior Moments — Robert Lane
Active Seniors — Barbie Robinson
Intergenerational — Vilija Olsauskas

12 - 18 YEARS

Senior moments — Chris de Hoog
Active Seniors — Kayleigh Franklin
Intergenerational - Sarah McDonell
Humourous Adult - Charles Samuel

Chief Minister's Award — Robert Lane
Public Trustee Award — Julia Sargent
Encouragement Award — Ms T Makeev and Colin Barnard
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Mr Jon Stanhope MLA Telephone: 62079800
Attomey General Facsimile: 62079811
ACT Legislative Assembly

London Circuit

CANBERRA ACT 2601

Dear Attorney General

[ am pleased to present the Annual Report for the Public Trustee for the Australian
Capital Territory for the year ended 30 June 2004.

This Repont has been prepared under Section 8(2)(d) of the Annual Reporis
(Government Agencies) Aet 2004 and in accordance with the requirements referred to
in the Chief Minister's Annual Reports Directions. [t has been prepared in conformity
with other legislation applicable to the preparation of the Annual Report by the Public
Trustee for the Australian Capital Territory.

I hereby certify that the attached Annual Report is an honest and accurate account and
that all material information on the operations of the Public Trustee for the Australian
Capital Territory during the period 1 July 2003 to 30 June 2004 has been included and
that it complies with the Chief Minister's Annual Reports Directions.

I also hereby certify that fraud prevention has been managed in accordance with the
Public Sector Management Standard 1, Part 4.

5.12 of the Annual Reports (Government Agencies) Act 2004 requires thal you cause a
copy of the Report to be laid before the Legislative Assembly within 3 months of the

end of the financial vear,

Y ours sincerely

Taylor
Trustee for the ACT
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Mr. Andrew Taylor—Public Trustee

MAJOR ISSUES, CHALLENGES AND
ACHIEVEMENTS FOR THE REPORTING
YEAR

| am pleased to present the 14" Annual Report of the
Public Trustee for the ACT. It covers the period 1 July
2003 to 30 June 2004.

The Public Trustee provides high quality services of a
kind that, whilst not always highly visible, are greatly
valued by government and the community. | wish
to acknowledge the dedicated work of our small but
highly skilled and efficient staff.

| also acknowledge the dedication and professionalism
of Glenys Roper, Karen Doran, Len Early and Roger
Broughton as members of the Public Trustee
Investment Board during the past year. The Board
provides expert assistance to the Public Trustee on

an honorary basis. Karen Doran resigned from the
Board in August 2003. Karen provided the board with
extensive experience in dealing with liabilities, risk
elements and superannuation matters. A replacement
will be sought during the next financial year.

| thank those who gave their time to participate in the
Public Trustee’s Customer Survey. Your feedback is
essential to our ethos of continuous improvement.

2003/2004 has been a demanding year for the Public
Trustee. A major focus of the office was to wind

up the assistance provided to the Canberra Bushfire
Recovery Appeal. The office had a significant role

in the administration of the Appeal, in addition to
taking on the role of Trustee. The Appeal was highly
successful receiving just under $9M in donations.
Requests were put to a range of community
organisations working with financially disadvantaged
people following the bushfires, to provide grants to
further provide assistance on a financial basis. The
Board agreed to make a payment of $100,000.00 to
Niki Van Buuren, a bushfire victim who required more
than 20 operations. Treatment and surgery are still
needed, but Niki is upbeat about her future, which
includes completing a commercial photography course
and a return to horse-riding.

The Capital Region Community Foundation was
established in 2003 to act as a vehicle for investment,
management and monitoring of perpetual charitable
trusts and bequests that come to the care of the Public
Trustee. The Foundation will build a permanent,
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growing philanthropic fund to be used for community-
based projects and activities within the Canberra
Region. At 30 June 2004. The Foundation had
received funds of $190,000.00.

The Foundation will be launched later in 2004. A
board is being formed and the committee has been
busy with a number of issues including establishing a
permanent office, designing and trade-marking the
foundation’s logo, publicity and speaking to Canberra
Region business organisations to gain support for

the concept.

| acknowledge the generous donation of services
and materials to the Foundation by the corporate
community including Corporate Express, Pirion
Printing, Zoo, WalterTurnbull and Westpac.

In addition, | acknowledge the hard work of Margaret
Reid (Chair), Diane Kargas, Catherine Andrews, Bea
Brickhill, Jenny Cameron, Doug Gillespie, Chic Henry,
John Edwards, John Hanna, Michael Byrne, Zeke Ezra
and Bruno Yvanovich.

The Public Trustee is working towards developing a
Performance Management Strategy. This initiative
was identified in the Public Trustee’s Business and
Strategic Plan and, through the process of workforce
planning, two working groups were formed to look
at a range of issues, including pay and classifications,
career and succession-planning as well as rewards and
recognition. This will be aligned with a competency-
based training and rewards framework. The process
will be voluntary with staff choosing to participate. It is
proposed to increase the broad band from the current
two-level Trust Officer structure to one Trust Officer
band having 28 increments.

On an investment front, the Public Trustee’s Common
Funds have performed positively for the year, reflective
of the gains in the financial markets. In particular, the
Australian Equity Fund and the Listed Property Trust
Fund had strong growth and were well supported by
the Cash Fund. The Fixed Interest Fund performed

to benchmark but overall Fixed Interest has had a
disappointing year.

Client funds are well diversified where possible
to spread risk and take advantage of variation of
performance between sectors.

Financial plans have been prepared for many clients
under plenary financial management orders and are
now being reviewed regularly.

The ongoing review and selection of Fund Managers

is a critical component of managing the investment

of Public Trustee funds. The Public Trustee Investment
Board is reviewing all fund managers and considering
what options are available for clients. A procurement
process has commenced for the selection of Funds
Managers for the Public Trustee’s Common Funds for a
period of up to five years.

A Business and Strategic Plan for 2003/2005 has been
completed after some delays associated with the post—
bushfire activity.

There are a number of trusts that continue to be under
the care of the Public Trustee with issues relating

to the capacity of the beneficiary upon reaching 18
years. The Public Trustee sought legal advice as to the
options available to the Public Trustee when there are
clear issues of capacity but which will not be resolved
by way of a financial management order by the
Guardianship and Management of Property Tribunal.

The Public Trustee has reviewed its IT infrastructure
and has a broad strategy in place to upgrade hardware
and business systems. This will achieve compliance
with InTACT policy of locating all production servers
within the server farm at Callam Offices, upgrading

of business systems to current version, acquisition of
web-browser technology and the acquisition of laser
cheque-printing facilities.

OVERVIEW OF AGENCY PERFORMANCE
AND FINANCIAL RESULTS

The Public Trustee undertakes a continuous customer
survey throughout the year. During the reported

year, 273 responses were received from clients/
stakeholders spread across all services provided. The
survey indicated that 93% of clients felt that the Public
Trustee met or exceeded their expectations, with 58%
reporting that services exceeded their expectations.

An important indicator of the performance of the
office is the number of Wills held and prepared during
a reporting year. During the year, the Public Trustee
increased the number of Wills in its Wills Bank

10 9,542.



For the financial year ended 30 June 2004, the Public
Trustee made a net loss of $47,512.00. This was
principally attributable to unfunded long service leave
liabilities for new staff and the cessation of business
development funding from government.

Overall income was lower than the previous year.
For the year ended 30 June 2004, total income was
$2,345,425.00 compared to $2,507,211.00 for the
year ended 30 June 2003. This was mainly due to a
drop in the number of high value estates and trusts
received for administration purposes.

Overall expenses were lower than the previous year.
For the year ended 30 June 2004, total expenses were
$2,392,938.00 compared to $2,164,070.00 for the
year ended 30 June 2003. This was attributable to —

e an increase in long service leave liability attributable
to the acquisition of staff having large unfunded
long service leave accruals;

* an increase in salary costs upon reassessment of
positions as a result of workforce planning and in
recognition of work performed; and

¢ allowances made for a pay rise dating back to
1 April 2004 due to the imminent signing of a new
Enterprise Bargaining Agreement.

Administrative expenses remained relatively static for
2003/2004 at $740,507.00 compared to $740,163.00
in 2002/2003.

OUTLOOK FOR THE COMING YEAR

Of particular interest to the Public Trustee is the need
to develop business and to maximise returns in order
to accommodate perceived cost increases associated
with the development of office IT infrastructure.

The focus for the coming year will be to work towards
a higher level of contingency focussing on succession
planning and IT Infrastructure upgrades.

The office recognises that its staff has an ageing
profile. The office is fortunate however to have an
excellent knowledge base with qualified, highly skilled
and experienced persons on staff. The office will seek
to finalise a number of manuals including a Public
Trustee Induction Manual and a Public Trustee Practice
Manual aimed at retaining knowledge and expertise as
a corporate asset to serve as a legacy to future staff.

The Public Trustee will also seek to establish an
appropriate fee-reduction policy based upon advice
from the ACT Chief Solicitor, and will review the
level of fees and charges for services provided to
government.

The Public Trustee is the manager of unclaimed
moneys under the Unclaimed Moneys Act 1950. A
proposal has been put forward which would establish
a fee payable to the Public Trustee in respect to its
administrative role in receiving and paying moneys
under the Act.

| acknowledge and thank Tim Keady, Chief Executive,
Department of Justice and Community Safety for his
advice, guidance and support.

Finally | take this opportunity to acknowledge the
excellent work undertaken by Diane Kargas, who left
the position of Public Trustee in March to take up a
position as Executive Director, Corporate Services for
the Department. Diane has left an excellent legacy to
the office, and the important work undertaken and
commenced under her leadership will be built upon in
coming years.

Andrew Taylor
Public
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OVERVIEW OF THE AGENCY

The Public Trustee was established under S.5 of the
Public Trustee Act 1985 (the Act) to provide permanent
and secure Trustee and Estate Administration services
in a professional manner to the ACT Community.

The Public Trustee may act as a trustee, executor of a
will, administrator of an estate, collector of an estate,
receiver, agent or attorney, manager or guardian, as
described under the provisions of S.13(1) of the Act.

The Public Trustee’s services include:

¢ making people’s Wills should they need professional
executor or trustee services;

e administering deceased estates so that assets
at death are dealt with according to the client’s
wishes or under the laws of intestacy where there is
no Will;

¢ managing peoples’ assets and helping them plan for
their future under an Enduring Power of Attorney;

* acting as Trustee of fixed or Discretionary Trusts
created in Wills, Deeds and Court Orders for families,
infants and people with disabilities;

e acting as financial manager, where ordered, for
people with disabilities; and

e assisting private financial managers by
providing an annual examination of the accounts
they keep on behalf of people with a disability.

The Public Trustee seeks to ensure that the
organisation’s Mission, Vision and Values are applied
to decision-making, policy and service delivery.

Our Mission (purpose of existence) is:

To deliver to the ACT Community, a full range of
quality trustee and related services.

Our Vision (goal for the future) is:

To be people’s first thought and choice for trustee and
related services.

The values expressed below guide our everyday
behaviour and are based on the shared beliefs of staff,
management and the Investment Board of the Public
Trustee.

In delivering our services, you can expect us to:

e act with honesty and integrity;

e treat all people with respect and courtesy;

e acknowledge client’s rights to be included in
decision-making that affects them;,

e act in a professional and competent manner;

® maintain client confidentiality;

e be independent and accountable; and

e operate in a commercially responsible manner.

The Public Trustee has responsibilities under the
following legislation:

Public Trustee Act 1985;

Audit Act 1989;

Adoption Act 1993;

Administration and Probate Act 1929,
Crimes Act 1900;

Financial Management Act 1996;

Guardianship and Management of Property Act 1992,

Powers of Attorney Act 1956;
Confiscation of Criminal Assets Act 2003;
Trustee Act 1925;

Unclaimed Moneys Act 1950, and

Wills Act 1968.
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Ms Sue La Peyre—Practice Manager
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PRODUCTS AND SERVICES

Wills

The Public Trustee offers expert advice and a Will-
drawing service where the Will appoints the Public
Trustee as executor or joint executor.

An important function of the Public Trustee is the
promotion in the community of the importance of
making a Will and keeping it up to date.

A safe-keeping service is provided at no cost for
persons who choose to make their Will with the Public
Trustee.

For customers of the office with special needs, Public
Trustee staff will conduct home, nursing home and
supported accommodation visits.

During 2003/2004, the Public Trustee prepared 584
new Wills (or amendments).

At 30 June 2004 there were 9,542 Wills held in the
Public Trustee's Wills Bank.

Estates

The Public Trustee will not decline to manage an estate
purely on the basis of value, and manages both testate
and intestate estates.

The office will also accept referral of estates from
executors or administrators who wish to discontinue
their involvement in estates entrusted to them.

The administration of estates requires a professional
understanding of complex probate, trustee and Wills
legislation as well as taxation, accounting and sound
business practices. The Public Trustee is well-placed
to provide the highest quality estate management
services having Legal Practitioner, Certified Practising
Accountant and Investment/Fund Management
personnel on staff.

The number of new estates commenced during the
year totalled 95 at an estimated committed value

of $11,641,000.00. There were 78 estates finalised
during the year with an estimated committed value of
$11,068,000.00. This is primarily due to a buoyant



property market and estates that include share
portfolios. Twenty real estate properties were sold and
one purchased for Public Trustee clients, with a total
estimated value of $7,516,000.00.

Trusts

The Public Trustee undertakes the following in respect
to Trust funds management —

e acts as trustee, manager or receiver of funds for
infants or those unable to manage their funds -
usually made by court award, in the case of minors,
or people with impaired decision-making ability, or
a trust is created as a consequence of an estate (eg
funds managed on behalf of a minor), or by
charitable intentions; and

* advises on acquisition of dwellings, special
modifications required to accommodate any
disability or assistance for the purchase. The best
interests of the client are always paramount to the
Public Trustee.

Fund investment is made under the Trustee Act 1925
and in accordance with the "Prudent Person Principle’.
The Public Trustee is externally advised in respect to
an appropriate asset allocation mix for our specific
client groups. A mixture of growth and income assets
is considered for each trust fund depending on the
client’s particular needs.

The value of new trusts received during year was
$2,095,666.00.

The number of new trusts marginally decreased over
the previous year.

Powers of Attorney

The Public Trustee actively promotes the preparation of
an Enduring Power of Attorney (EPA) by all members
of the community. An appropriately completed

EPA allows a person to direct the management of
their affairs in the event of their incapacity. Early
consideration of an EPA will ensure that a person’s
affairs are administered by a person, or professional
organisation of choice, and in accordance with specific
instructions. The Public Trustee has well qualified
personnel to assist persons in this regard.

The number of active EPAs under management by the
Public Trustee has decreased this year. It is however,

still anticipated that the general upward trend will be
sustained, given the ageing of the ACT population. The
graph on the previous page indicates the number of
persons who have chosen to place their financial affairs
under the control of the Public Trustee and to activate
the instructions contained in the EPA.

Activation generally occurs when a person no longer
wishes to, or is no longer capable of, managing their
affairs. The information set out in the table on the
previous page does not include data on the number of
inactive EPAs held in safe custody by the Public Trustee.

Financial Management

A financial manager may be appointed by the
Guardianship and Management of Property Tribunal
(the Tribunal) to protect the interests of adult persons
in the community who are deemed to have impaired
decision-making ability, or lack the capacity to
manage their own financial affairs. The Guardianship
and Management of Property Act 1991 favours the
appointment of a family member or other interested
person. The Public Trustee is appointed as plenary, or
absolute manager, in approximately 60% of cases. In
such cases, the Public Trustee seeks to ensure that the
represented person receives the maximum benefit of
their income, whilst being protected and providing
them with the ability to live in the community with
dignity.

A representative of the Public Trustee attends all
hearings and reviews conducted by the Tribunal.
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Taxation Services

The Public Trustee provides specialist taxation
services and has registered tax agent status. The
office completes and lodges tax returns in respect to
Deceased Estates, Trusts, Court Trusts and Enduring
Power of Attorney clients. During the year, 1,200
tax returns were completed and lodged for both
individuals and trusts under administration. Most
returns are lodged electronically.
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Client Funds Management

The Public Trustee is recognised as the foremost
provider of trustee services to the ACT community and,
as at 30 June 2004, the office had over 1500 matters
in its care, and client funds of over $60M under
management.

The provision of investment funds across asset

sectors is an integral part of modern trustee services
and the office offers four specialised sector funds

to accommodate the investment requirements of its
estates, trusts and clients. The Public Trustee Common

Funds enable the office to deliver tailored investment
portfolios thereby granting an appropriate mix of

Mr Doug Gillespie — Deputy Public Trustee potential for capital growth, income returns and tax
effectiveness, in keeping with individual risk profiles.

Under the ‘Prudent Person Principle’ of the Trustee Act
1925, individual trust circumstances and investment
strategies are to be reviewed annually. Trusts under
administration with like risk profiles, investment
objectives and needs can be grouped for better risk
monitoring, returns and uniform delivery of investment
strategies. Four standard Trust Risk Profile models
available are Growth, Balanced, Income Stable and
Capital Secure.

1. Growth Investment Strategy

The objective of the Growth Investment Strategy is to
attain high, long-term returns in excess of inflation. A
high weighting in growth assets provides the greater
potential for long term benefits for trusts able to
accept volatility in the short term, and also provides
potential taxation benefits of franked dividends and
capital growth. Performance return for the year, after
fees, was 16.556%.

2. Balanced Investment Strategy

The objective of the Balanced Investment Strategy

is to provide potential for higher returns through a
50% exposure to equities, with a balance of fixed
interest and cash to moderate volatility. It is suitable for
medium term trusts or those with a mix of income and
capital needs or class beneficiaries. Performance return
for the year after fees was 11.843%.



3. Income Stable Investment Strategy

The objective of the Income Stable Investment Strategy
is to provide income return with reduced volatility plus
potential for some growth to protect the real value

of the trust. It is suitable for short-term trusts, trusts
reliant upon income or trusts with other reasons for

a conservative risk profile. Performance return for the
year after fees was 9.349%.

4. Capital Secure Investment Strategy

The objectives of the Capital Secure Investment
Strategy are to protect capital, provide an immediate
income return at short-term interest rates and to have
funds readily available at twenty-four hour call. It

is suitable for trusts of low quantum, trusts of high
call needs and trusts of short or uncertain term. It is
invested in the Cash Common Fund.

Services to Government

The Public Trustee is the nominated trustee for ACT
Government Trust Funds and acts as agent for the
purposes of forfeited assets under the Confiscation of
Criminal Assets Act 2003.

The Public Trustee’s activities include sale of assets,
receipt, management and investment of moneys
including those flowing from the following activities.

1. Criminal Assets

The Confiscation of Criminal Assets Act 2003 (COCA)
replaced the Proceeds of Crime Act 1991 with a new
scheme to permit confiscation of the proceeds of
crime and other criminal assets, and clarified the Public
Trustee’s powers to administer assets restrained under
the Act.

The Public Trustee acts as an agent of the ACT
Government in relation to the forfeiture of assets
under COCA. The Public Trustee secures and sells all
forfeited assets, and deposits moneys realised into the
Confiscated Assets Trust Fund held by the Department
of Justice and Community Safety for community safety
initiatives. The Public Trustee deposited $27,006.07
into the Confiscated Assets Trust Fund during the
reported financial year.

Cash 5% Fixed Interest 15%

Australian Listed Property
Equities 70% Trusts 10%
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2. Government Trust Moneys

The office holds responsibility for investment of trust
moneys held within government in accordance with
the ‘Prudent Person Principle’ of the Trustee Act 1925.
Funds held as at 30 June 2004 total $56M and

these are invested in a range of securities including
bank bills and financial institution deposits managed
internally, a cash enhanced trust managed by
Alliance Capital Management Australia Limited and

a Fixed Interest trust managed by Suncorp Metway
Investment Management Limited. Circumstances of
each account are reviewed regularly and investment
strategies decided according to individual risk profiles,
objects, needs for income and any relevant governing
legislation.

3. Unclaimed Moneys

The Public Trustee administers moneys in the Australian
Capital Territory that have been declared unclaimed
under the Unclaimed Moneys Act 1950, the Legal
Practitioners Act 1970 and the Agents Act 2003. In
general, unclaimed moneys are accounts of various
types that have been inactive over time. Examples of
these can include deposits, dividends, superannuation
benefits and retirement savings accounts of persons
over retirement age.

Since the office took on the function on behalf of

the ACT Government in 2000, the register has been
transferred into electronic form. As at 30 June 2004,
funds held under all three Acts totalled $3,360,915.86.

In December 2003, the Unclaimed Moneys Register
was integrated into the Internet and is now readily
accessible for customer enquiry at

www.publictrustee.act.gov.au. This enhanced
availability has heralded an increase in claims from 20
totalling $137,000.00 for the half year to December
2003 rising to 37 totalling $291,000.00 for the half
year to 30 June 2004.

REPORT ON OVERALL AGENCY
PERFORMANCE

Key Challenges and Plans

The Public Trustee’s Business Plan for 2003/2005
identifies the following key result areas:

¢ Business Development — to diversify and build estate
and trust business opportunities to promote service
sustainability and expansion;

e Service Delivery and Client Satisfaction — to enhance
and streamline core work processes for efficient and
effective delivery of high quality services and rates
of return;

e Strategic Relationships — to develop constructive
relationships with key stakeholders to enhance
leverage and influence in the marketplace and within
the ACT community;

o Systems Development and Implementation
— to provide better practice systems and
support infrastructure to ensure transparency and
accountability for all transactions and decisions; and

e Staffing and Capabilities — to attract and retain
skilled and capable staff who are committed to the
role of the Public Trustee and superior client service.

The measurement of the performance of the office is
outlined in the Public Trustee for the ACT Statement of
Intent 2003/2004.

The degree to which the Public Trustee is able to
develop business such as retirement and estate
planning is a key result indicator.

Section 75 of the Public Trustee Act 1985 provides
the Public Trustee with discretion to reduce charges
for services on the basis of hardship and in other
circumstances.

While the Public Trustee has a documented policy on
fee/commission reduction, fees are required to be paid
where there is capacity to do so.

The Public Trustee receives some government funding
for its Community Service Obligations (CSOs), however



the Public Trustee’s operations are primarily
self-sustaining. The capacity of the Public Trustee to
fund CSOs is highly dependent upon business growth.

Performance Indicators

The Public Trustee has both government and non-
government stakeholders and has implemented
reporting systems to monitor and report on
performance. The Public Trustee exists to fulfil a range
of objectives, which form part of the Government'’s
social and fiscal responsibilities.

Key performance indicators include:

e rate of increase in volume of new business;
e return on investment of client funds;
ecustomer satisfaction; and

e meeting agreed standards of service.

FINANCIAL PERFORMANCE

A summary of the Public Trustee’s financial
performance is provided at Part 4 of this report.

Strategic Themes or Priorities for Action of
the Canberra Plan

The Public Trustee will seek to embody the themes
and visions of the Canberra Plan into its Business and
Corporate Plans.

These will include-

Investing in our people

- Through choice and opportunity in

Trustee services.
Building a stronger community

- Through the Capital Region Community

Foundation.
A city for all ages

- Through the provision of services to
the disabled, the disadvantaged and
the ageing.

Canberra’s Knowledge future

- By building partnerships to improve service
levels and cost/benefit.

- By developing the Public Trustee’s IT
infrastructure and embracing the ACT
Government’s Integrated Document
Management System (IDMS).

Partnerships for Growth
- Through business, community and peak
body representative partnerships.
A Dynamic Heart
- The Public Trustee has identified a
need to maintain a presence in the heart
of the city to facilitate community access
and through building naming rights.
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Brian Jones, Yasunori Ohkawa, a representative of
the Japanese Embassy and Bishop Browning at
the Memorial Plaque given by the Mayor of Nara
in commemoration of the Bushfire Appeal — 14
November 2003, Canberra Nara Park,

Lennox Gardens.

This plague remmemasriies the groiliede of the
e le oL am ser s aand Ales A0 T o vermmy ol For dlee
Penct s e Ao o Hee Mars Cily Giorermiien|,

1 namell and it sitTns bnoihe
Janmary Wit Canberra Bushfire Boenyery Appeal

Boovpambear 21HG

Plaque commemorating the gratitude of the people of
Canberra and the ACT Government for the generous
donations by the Nara City Government, Council and
its citizens to the January 2003 Canberra Bushfire
Recovery Appeal.

Canberra Bushfire Recovery Appeal

For the period 1 July 2003 to 30 June 2004 gift of
funds received totalled $197,742.43.

Interest received for the period 1 July 2003 to 30 June
2004 on both the at call account and the cheque
account totalled $4,028.86.

Total funds gifted to Niki Van Buuren, in accordance
with a decision of the Canberra Bushfire Recovery
Appeal Fund Board, were $100,000.00.

A third round payment was made on 24 November
2004 to those households that were deemed to have
been suffering hardship. 129 payments were made
totalling $194,220.00.

The Statement of Accounts for finalisation of the
Appeal may be found at Appendices in this report.

The Auditor's Report for the Appeal Fund can be found
at Appendices in this Report.
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INTERNAL ACCOUNTABILITY
STRUCTURES AND PROCESSES

Public Trustee Management Team

The Public Trustee was established in 1986 under the
Public Trustee Act 1985 (the Act) to provide permanent
and secure trustee services to the ACT Community.

The Public Trustee is a statutory office-holder and is
directly responsible to the Department of Justice and
Community Safety under the Attorney General.

The Act makes provision for the appointment of a
Deputy Public Trustee.

The office comprises 26 staff including officers with
the following qualifications —

e Practicing Solicitor;
e Certified Practicing Accountant; and
* Professional Investment/Funds Manager

Public Trustee Investment Board

The Public Trustee Investment Board (the Board) was
established under S.46 of the Act in accordance with
the requirements of the ‘Prudent Person Principle’
under the Trustee Act 1925.

The Board is responsible for advising the Public Trustee
on the investment of money that is from time to time
in the common fund or otherwise in the hands of the
Public Trustee and available for investment.

The purpose of the Board is to foster and contribute
to outcomes in the Public Trustee’s overall funds
management and investment activities. The Board
provides expertise to ensure best practice in financial
management and risk management, with the
assistance of external financial markets consultants,
Robert Johnson and Associates.

The Investment Board provides advice on core financial
areas related to the development and management of

the common fund on behalf of all public trustee client

investors and to develop strategies, in conjunction with
Government agencies, and manage all common funds

on behalf of all ACT Government Trust investors.

The Board advises the Public Trustee on aspects of
policy and its implementation to ensure that it meets
the needs of the Public Trustee Act 1985, the Trustee
Act 1925 and the Financial Management Act 1996.

The Public Trustee Act 1985 requires that the Board
consists of the Public Trustee and at least two other
members appointed by the Minister for a period not
longer than 3 years.

The current board comprises —

¢ Andrew Taylor, Public Trustee, Chair ex officio.

¢ Glenys Roper provides business and management
advice with Board experience in superannuation
andcorporate governance matters.

e Leonard Early has expertise in fund management,
risk management and corporate governance.

¢ Roger Broughton has extensive experience in
ACT Government financial policy together with
his responsibilities in the financial management
and investment of ACT Government funds
and superannuation.

(Karen Doran resigned from the Board in August 2003.
A replacement will be sought during the next

financial year).

Members of the Public Trustee Investment Board do
not receive remuneration.

The Board met five times during the year.



MEMBERS OF THE PUBLIC TRUSTEE
INVESTMENT BOARD DURING 2003/04

Ms Karen Doran Ms Glenys Roper

Ms Diane Kargas Mr Leonard Early
(ex-chair)

Mr Roger Broughton Mr Andrew Taylor
(chair)
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Public Trustee Investment Management
Advisory Committee

The Public Trustee Investment Management Advisory
Committee, an internal committee, sets direction,
approves investment and reviews and endorses asset
allocations under the ‘Prudent Person Principle’.

The Committee assists the Public Trustee Investment
Board with the ongoing management of the
investment process.

The role of the Committee is as follows:

e Evaluating and recommending suitable fund
managers to the Public Trustee Investment Board;

e Recommending to the Public Trustee levels
for individual trust investment plans;

¢ Reviewing and overseeing the Investment process;

¢ Considering all trusts with an asset value of or
exceeding $1M;

¢ Reviewing and advising on asset allocation on
individual trusts that come to the attention of the
Committee due to special circumstances; and

¢ Developing investment plans for particular trusts in
special circumstances.

The Committee comprises —

¢ Deputy Public Trustee — Investment Manager, Chair
Public Trustee

e Senior Trust Officer — Investment Officer

e Finance Manager.

The Committee meets as required.



PUBLIC TRUSTEE INVESTMENT BOARD

GPO BOX 515
CANBERRA ACT 2601
When Replving Telephone:  (02) 6207 9800
Please Quote: Facmimile:  {D2) 6207 9811

Report of the Public Trustee Investment Board

The board was disappointed 1o receive the resignation of Ms Karen Doran due to other
commitments and to lose the former Public Trestee Ms [0 Kargas who has moved 1o the
position of Executive Director Corporate Services in the Department of Justice and
Community Safety. The board thanked Ms Kargas for her contribution during her term of
over six vears as Public Trustee and welcomed the new Public Trestee, Andrew Tavior,

During the year the board oversighted the move of the Cash Common Fund from half
yearly distributions o quarterly distributions, All Commaon Funds now make income
digiributions quarterly.

While the office is not required to be licensed under the Financial Services Reform Act
2004, the Board has encouraged the office 1o be compliant to the greatest possible extent.

A generic procurement plan is in the course of approval so that the board is in a position to
move quickly regarding incumbent fund managers if the circumstances for expeditious
change anse, The board i% aware of the Public Accounts Commitiee review of governance
arrangements of statutory authorties and, although the office is not subject diectly (o this,
the board is pleased that the office aims for comphiance.

The board welcomed an sudit process of office payments and systems during the year and
received reports on the upgrading of the office trust accounting software and hardware.

A Taylor

Public Trustes [nvestment Board
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Public Trustee Management

Senior Managers of the office meet and consider a
range of issues central to the Public Trustee’s corporate
governance arrangements including risk management,
fraud mitigation, audit and management advisory
functions.

Prudent Person Principle

Putman J. in Harvard College v Amory 26 Mass (9 Pick)
446 (1830) established modern interpretation of the
‘prudent man rule’ as follows —

“All that can be required of a trustee to invest is that
he shall conduct himself faithfully and exercise a
sound discretion. He is to observe men of prudence,
discretion and intelligence manage their own affairs,
not in regard to speculation but in regard to the
permanent disposition of their funds, considering

the probate income, as well as the probable safety of
capital to be invested.”

The Trustee (Amendment) Act 1999 widened the
investment powers of trustees, requiring trustees to
invest funds with the care and skill that would be
exercised by a prudent person.

To satisfy this requirement, the Public Trustee adopted
an investment approach utilising additional sector-
specific Common Funds in addition to the existing
Common Fund.

The Public Trustee has adopted a disciplined approach
to the investment of trust funds on the advice of
Robert Johnson and Associates. This process ensures
a standard practice for all trust investments leading to
improved efficiency.

The adoption of the recommended process provides
the Public Trustee with a sound platform on which to
base the care, diligence and skill required in exercising
investment powers under the amended legislation.

The Public Trustee has established unitised sector
common funds, including the Public Trustee Listed
Property Trust Common Fund. These funds offer
greater choice and diversification to investment
responsibilities and place greater discipline on the
Public Trustee to achieve its aim of meeting both its
own and clients’ financial needs.

This is particularly evident in the current environment
of volatile investment markets and low interest rates.
To assist the office with the task of achieving its
investment goals, expert consulting advice has been
sought from Robert Johnson and Associates. Mr.
Johnston is engaged on the basis of his expertise in
the trustee area and more particularly in the ‘Prudent
Person Principle’, to provide appropriate independent
advice to the office and to the Public Trustee
Investment Board.

Independent Advice

Independent advice is taken with respect to
investments and asset allocation of the common funds.
This independent advice is provided by fund managers
including, but not limited to, investment advice
provided by —

e Merrill Lynch;
¢ Suncorp Metway; and
e UBS Global Asset Management.

Legal Advice

The Government Solicitor for the ACT provides legal
advice to the Public Trustee. The Public Trustee may
also seek advice from non-government practitioners.

STRATEGIC AND ORGANISATIONAL
PLANNING

The Public Trustee participates in the management

of the Department of Justice and Community Safety
through membership of relevant committees involving
the development of strategic plans for the Department.

An Annual Statement of Intent is entered into
between the Public Trustee and the ACT Treasurer.
The Statement of Intent establishes the Government'’s
ownership interest in the Public Trustee. It sets out
guidelines and performance requirements to ensure
that the Government receives the best possible return
from the resources employed by the Public Trustee.

The Public Trustee formulates a three-yearly business
plan. The current plan expires on 30 June 2005.

The Business Plan identifies a range of strategies, which
provide the Public Trustee with the framework to

build and sustain business, and to enhance the Public
Trustee’s role as a provider of quality trustee services to
the ACT community.



RISK MANAGEMENT AND INTERNAL
AUDIT ARRANGEMENTS

Risk Management

The Public Trustee’s approach to risk management
provides clients with the assurance that low risk/high
value services can be delivered. Risk is managed from
both strategic and business process perspectives.

The Public Trustee has a comprehensive risk
minimisation strategy covering all investment, financial,
operational and administrative responsibilities. This
strategy documents business processes undertaken

by the office, identifies key risks associated with these
processes and measures undertaken to control these
risks.

The Public Trustee has identified the following
potential risks, which may influence the future financial
position of the office -

¢ The Public Trustee must maintain its share of the
trustee and estate administration market to ensure
sufficient funds exist to meet current and future
budgets, which in turn subsidise the Community
Service Obligations of the office. The office is
developing long term marketing strategies to address
these issues in the business plan.

¢ The age profile of employees of the office indicates
that a number of employees will retire within the
next five to ten years. In order to obviate the risk of
skill deterioration, the office is reviewing the
workforce training plan as part of the business and
strategic plan to ensure that skills are retained.
A number of manuals are also being developed.

Prime risks facing the Public Trustee are as follows —

Staff capacity and capability

The consequences of this risk eventuating are
considered serious, and include:

¢ Inability to adequately discharge statutory functions;
e Customer criticism;
e Reduced staff morale; and

® |ncreased workload.

The Public Trustee identifies the following as potential
treatments for this risk:

* Succession planning;

e Being vigilant about factors which impact on
staffing resources;

e Staff training;
e Performance management; and

¢ Development of a Public Trustee Practice Manual.

Lack of Communication

The consequences of this risk eventuating are
considered serious, and include:

¢ Inconsistent office practices, impacting on corporate
and legislative compliance;

¢ Reduced staff morale; and

e Lack of staff participation.

The Public Trustee will develop a communication
strategy and a number of manuals as a potential
treatment for this risk.

Inadequate Records Management

The consequences of this risk eventuating are
considered serious, and include:

¢ Inadequate storage facilities;

® [nconsistent record maintenance methods;
e Deteriorating records;

e Storage costs; and

e Inaccurate, incomplete or lost records.

The Public Trustee identifies the following as potential
treatments for this risk:

* Development of a records management plan in
accordance with the Territory Records Act 2002,

¢ Develop disposal schedules; and

e Acquire and implement the ACT Government’s
Integrated Document Management System (IDMS).
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Risk Profile Models

Cash 5% Fixed Interest 15%

Australian Equities 70% “ Listed Property Trusts 10%

Growth Investment Model

0,
Cash 7% Fixed Interest 35%

Australian Equities 50% ”

Listed Property Trusts 8%

Balanced Investment Model

Australian Equities 25% Cash 25%

Listed Property Trusts 10% .

Fixed Interests 40%

Income Stable Investment Model

Cash 50%

Fixed Interests 50% w

Cashplus Investment Model

IT Environment, Support Services and System Back Up

The Public Trustee identifies the following as potential
treatments for this risk:

* Develop a strategic IT Plan for the Public Trustee;

e Acquire a replacement server and locate within
the InNTACT server farm at Callam Offices, permitting
automatic backup by InTACT,

e Establish a Development Environment to facilitate
external contractor upgrades and data fixes;

¢ Upgrade the TACT Business System to
current version;

¢ Monitor contractor performance; and

e Develop hardware replacement schedule.

Risk Profile Models

The Public Trustee complies with the ‘Prudent Person
Principle’ of the Trustee Act 1925 ensuring trusts

are reviewed on an annual basis and invested in
accordance with the assessed risk profile.

The major risk investment categories applied are
Growth, Balanced, Income Stable and Capital Secure.
These are invested through sector common funds

in tactical asset allocations, which have been set in
consultation with Robert Johnson and Associates.

Public Trustee Risk Management Committee

Risk management is an important component of the
Public Trustee's corporate governance arrangements,
complementing the audit and management advisory
functions. The role of the Risk Management
Committee is to oversee all aspects of the following
six-step process as it relates to the operations of the
Public Trustee. Risks identified in the plan are kept
under regular review, particularly when changes to
respective practices and procedures are contemplated.
The risk management process is applied to any new
plans prior to implementation.

1. Acknowledge and identify risk.

2. Evaluate and prioritise risk.

3. Decide how to manage the identified risk.
4. Implement the risk management plan.

5. Review and revise the plan as needed.

6. Identify items for internal audit action.



Membership of the Committee comprises the Public
Trustee, Investment Officer, Practice Manager,

Finance Manager, Manager - Financial Management
Unit together with external advice as required. The
Committee meets as determined by the Public Trustee,
or as required.

Internal Audit

As part of the Department of Justice and Community
Safety’s (JACS) 2003/04 Strategic Internal Audit
Program, a review of the control framework governing
bulk payments was performed. The audit focused

on three JACS agencies including the Public Trustee.
The audit addressed the risk that if these bulk
payments functions are not adequately controlled

the Department may be exposed to inappropriate or
fraudulent treatment of Departmental funds, or lack a
sufficient audit trail to support approved transactions.

The audit found that the internal control system

and overall risk management of the Public Trustee is
generally aligned with better practice at JACS. Systems
testing identified that efficient and effective control
mechanisms are in place for ensuring that payments
are appropriately processed. Transaction testing on a
sample of transactions found that all payments were
being processed in an appropriate manner.

External Audit

The ACT Auditor-General annually reviews the
corporate and trust financial reports as well as
performance measures of the Public Trustee. Audits
are conducted in accordance with Australian Auditing
Standards and include examination of sample evidence
supporting the amounts and other disclosures in the
financial statements, and the evaluation of accounting
policies and significant accounting estimates.

No qualification was made in respect to the Public
Trustee’s financial reports.

Reports By The Auditor-General

No adverse statements were made by the Auditor-
General regarding the operations of the Public Trustee
during the reported period.

The Auditor-General’s Report may be found at
Appendices in this Report.

FRAUD PREVENTION ARRANGEMENTS

Risk, integrity and fraud management form part

of the Public Trustee’s governance arrangements
complementing the audit and management advisory
functions.

The Public Trustee has in place appropriate controls
and checks as safeguards to ensure a high level of
security for client funds and confidentiality. The Public
Trustee’s trust-accounting system (TACT) has been
designed specifically for use by the Trustee Industry
and meets standards for client confidentiality and
security control.

The Public Trustee is in the process of developing

a detailed fraud/risk assessment and mitigation
strategy. The purpose of the project is to identify
business risks and areas of business vulnerable to
fraud. The implementation of the strategy will serve to
identify and highlight these issues and to put in place
mechanisms and strategies to mitigate risk and fraud.

CULTURE AND VALUES

The Public Trustee strives to be peoples’ first thought
and choice for trustee and related services. This ethos
is unaffected by a person’s capacity to pay for the
Public Trustee’s services.

The Public Trustee has two distinct business facets —

e provision of services through its Community Service
Obligations; and
¢ development of commercial activities.

The Public Trustee strives to develop and maintain in its
staff, a culture of —

® excellent customer service;

¢ high skill levels;

e fairness and equity;

e compassion and empathy; and
¢ honesty and integrity.

The Public Trustee has in place a continuous Customer
Feedback process. Customers are encouraged to
complete and return survey forms and all feedback is
analysed from a Continuous Improvement perspective.
Customer complaints are routinely investigated and
responded to by the Public Trustee.
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The Public Trustee has developed a policy in respect
to gifts and inducements. A register is maintained in
respect to all gifts offered, accepted or refused.

The Public Trustee’s Practice Manager convenes regular
meetings with trust officers and management staff
aimed at ensuring staff awareness of Public Trustee
practices, values and minimum required standards of
conduct.

Feedback indicates that the Public Trustee enjoys a
high level of confidence and satisfaction amongst its
customer groups.

During the reported year the Public Trustee did not
finalise any procurement activities.

The Public Trustee is however, in the process of seeking
APU endorsement for the procurement of Funds
Managers for the Public Trustee’s Common Funds for a
period of up to five years.

The ongoing review and selection of Funds Managers
is a critical component of the management of the
investment of the Public Trustee’s funds. The Public
Trustee utilises the technical knowledge, expertise or
resources of external Funds Managers to invest funds
within domestic financial markets.

Presentation of Annual Report Awards — Institute of Public Administration — July 2004. The Public Trustee was
one of three agencies in the Department to receive an award.



The Public Trustee has prepared a Procurement Plan
and Request for Quote in accordance with ACT
Government Procurement Policies. Procurement
Solutions and the ACT Government Solicitor provided
assistance with the Procurement Plan and the RFQ.

Select invitation of offers, via a RFQ process, was
identified as the most appropriate procurement
method. The proposed process is regarded as the most
efficient in terms of resources time and effort, cost
(value for money) and is the accepted market practice
in the financial services industry.

EXTERNAL SCRUTINY

Assembly Committees and Government
Inquiries

No submissions were made to Assembly Committees
during the year.

Review by the ACT Ombudsman

The ACT Ombudsman reported that 16 complaints
were received during the year, representing an increase
of 7 over the previous year.

All 16 complaints received were finalised covering
21 issues. The main issue complained about was
Guardianship (15).

Of these 21 issues, 6 were investigated, resulting in no
finding of defective administration. The Ombudsman
exercised discretion not to investigate 15 issues and
referred the complainant back to the Public Trustee on
4 issues. The Ombudsman found 16 issues were not
warranted with the remaining issue withdrawn.

The four issues referred to the Public Trustee have
been responded to.

Other Reviews

No judicial decisions or decisions of administrative
tribunals were made having an impact on the
operations of the Public Trustee.

No reports were made by the Auditor-General (other
than financial) having an adverse finding in respect to
the operations of the Public Trustee.
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AGENCY FINANCIAL RESULTS AND
ANALYSIS OF FINANCIAL PERFORMANCE

The following financial information is based upon
the audited Financial Statements for 2003/04, and
2003/04 and forward estimates contained in the
2003/04 Budget Paper Number 4.

Operating Result

The operating deficit for 2003/04 was $47,512.00,
a decrease of $403,512.00 on the 2003-04 budget
surplus of $356,000.00. The decrease was largely due
to expenditure rising at a higher rate than revenue.

Figure 1 illustrates that the Public Trustee anticipates
increasing revenue and expenses with a gradual
increase in operating surplus.

Total Revenue

As illustrated in figure 2 the Public Trustee derives 70%
of its revenue from fees and charges relating to the
provision of trustee services.

Total revenue for the year ending 30 June 2004 was
$2,345,425.00 which is $153,575.00 lower than the
2003-04 budget of $2,499,000.00. This decrease

is due to high value estates and trusts received for
administration purposes.

Total revenue is 6.4% or $161,786.00 lower than total
revenue for the same period in the 2002/03 year.

Revenue is budgeted to increase by $312,575.00 for
the 2004/05 financial year compared to the 2003/04
financial year actual figures.

Total Expenditure

The Public Trustee’s core business is the provision of
estate and trustee services. Accordingly, the main
expenditure items were typically employee expenses
and administrative expenses relating to the provision of
core services.

Total expenditure for the year ending 30 June 2004
was $2,392,938.00 of which $1,652,430.00, or
69%, was employee-related expenditure. Budgeted
expenditure for the financial year was $2,143,000.00.
The increase in expenditure compared with budgeted
and the prior year was as a result of changes to
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Figure 1. Statement of Financial Performance Trends

CSO Supplement 17%

Service Payments 8%

Interest 5%

Operating
Revenue 70%

Figure 2. Components of Revenue 2003-04
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Figure 3. Summary Statement of Financial Position

employee provisions and a higher than average
number in staffing levels during the year.

On current figures, expenditure in the 2004/05
financial year is anticipated to increase by $172,062.00
due to costs associated with the finalisation of the
workforce planning process and the implementation of
a new enterprise bargaining agreement.

Public Trustee Financial Position

Key indicators of the health of the Public Trustee’s
financial position are the ability to sustain the existing
asset base, the ability to pay debts falling due in the
short term and maintaining prudent levels of longer
term liabilities.

Sustained Asset Base

The ability of the Public Trustee to sustain its assets
base is indicated by changes in net assets. As Figure 3
illustrates, the Public Trustee maintains a strong net
asset position due to the increased level of funds under
management, in comparison with liabilities.

The net asset position as at 30 June 2004 of
$1,806,423.00 is $229,577.00 lower than the 2003/04
budget of $2,036,000.00, and lower than the 30 June
2003 outcome by $47,513.00. However, the net asset
position continues to indicate an asset base capable

of meeting the service requirements of clients of the
Public Trustee.

Liquidity

“Liquidity” is the ability of the Public Trustee to satisfy
its short-term debts as they fall due. A common
indicator for liquidity is the current ratio, which
compares the ability to fund short-term liabilities

from short-term assets. A ratio of less than 1 to 1

may indicate a reliance on the next financial year's
operating revenue to meet short term debts. Table 1
illustrates the liquidity position of the Public Trustee.
The Public Trustee's current ratio for the financial year
to date is 9.74 to 1, an improvement on the budgeted
current ratio of 6.61 to 1.

The current ratio is expected to decrease in forward
years as the Public Trustee anticipates a net profit and
therefore an increase in current liabilities to provide for
a dividend payable. Despite this, the Public Trustee will
still maintain a strong level of liquidity.



Table 1
CURRENT RATIO
Prior Current Current Forward Forward Forward
Year Year Year Year Year Year
Actual Budget Actual Budget Budget Budget
$'000 $'000 $000 $'000 $'000 $'000
2002/03 | 2003/04 2003/04 2004/05 | 2005/06 | 2006/07
Total Current 2,462 2,584 2318 2,851 3,179 3,523
Assets
Total Current 437 391 238 424 474 510
Liabilities
Current Ratio 5.63:1 6.61:1 9.74:1 6.72:1 6.71:1 6.91:1

Long Term Liabilities

The Public Trustee’s non-current liabilities for the
financial year ended 30 June 2004 were $273,223.00,
higher than the budgeted figure of $157,000.00 and
$101,783.00 higher than the 2002-03 actual result

of $171,440.00. The sole non-current liability of the
Public Trustee is a provision for employee benefits,
representing staff entitlement to long service leave.
The increase is contributable to an influx of staff with a
large, unfunded, long service leave accrual.

The “financial assets to total liabilities ratio’ is an
indicator of financial strength and reflects the ability
to meet current and recognised future obligations
from those assets capable of being converted to
cash. Financial assets include cash, investments and
receivables.

Table 2

The ratio for 30 June 2004 as indicated in Table 2

is 4.51 to 1, increasing to 4.69 to 1 in 2004/05 and
remaining constant in forward years. The ratio of 4.51
to 1 is an increase from 3.96 to 1 resulting from a
higher than anticipated balance in receivables.

The Public Trustee Investment Board approved a
change in investment policy, which will provide clients
with quarterly income distributions instead of bi-annual
distributions. The change may have a slight impact on
the ratios highlighted in tables 1 and 2.

FINANCIAL ASSETS TO TOTAL LIABILITIES RATIO

Prior Year | Current Current Forward Forward Forward
Actual Year Year Year Year Year
$'000 Budget Actual Budget Budget Budge
2002/03 | $000 $000 $000 $000 $000
2003/04 | 2003/04 2004/05 2005/06 2006/07
Total Financial
Assets 2,417 2,561 2,304 2,827 3,154 3,497
Total
Liabilities 609 548 511 603 674 731
Financial
Assets to
Liabilities
Ratio 3.96:1 4.67:1 4.51:1 4.69:1 4.68:1 4.78:1
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STATEMENT OF PERFORMANCE FOR
THE YEAR ENDED 30 JUNE 2004

of client funds, and by client satisfaction, which

Performance of the Public Trustee for the Australian includes the ability to meet agreed standards and to
Capital Territory is measured by the increase in provide professional and efficient services to the ACT
volume of new business, the return on investment Community.
INDICATOR TARGET ACTUAL %
2003/04 OUTCOME Variance Notes
2003/04
No of Current Financial 345 369 7% 1

Management under Orders
of the Guardianship and
Management of Property
Tribunal (GMPT)

No of active financial 97 95 (2%) -
management accounts under
Power of Attorney and

Enduring Power of Attorney

No of responses to community 12 4 (66%) 2/3
call outs following death

No of Welfare funerals 4 6 50% 2/3
arranged
No of Examinations of 250 265 6% 4

accounts provided from
external managers under
GMPT

No of Deceased Estate 76 48 (37%) 5/6
Administrations completed
< $100,000

No of Deceased Estate 44 31 (30%) 5/6
Administrations completed
> $100,000

No of trusts held under legal 565 561 (1%) 7/8
liability less than <$100,000

No of trusts held under legal 32 23 (28%) 7/8
liability > $100,000

Wills 545 584 7% 9
Percentage of expenditure 86% 102% 19%

over total income




NOTES

2/3

5/6.

7/8

The number of clients under Guardianship and
Management of Property Orders has increased
due to the need to appoint the Public Trustee as
manager of last resort.

Number of welfare funerals and AFP call-outs
is dependent on the level of funds of deceased
and the ability to contact known family
members, PTO involvement is last resort.

The number of examinations conducted is
reliant on external managers producing their
accounts annually to the Public Trustee for
examination.

The number of estates completed less than and
greater than $100,000 depends on the level of
funds in the estate at the time of death.

The number of trusts under $100,000 has
reduced due to changes in the legislation

for criminal injuries compensation involving
minors or people lacking capacity together
with legislation changes to the payment of
structured settlements in court awards. The
number of trusts over $100,000 may decrease
due to legislation that will bring in structured
settlements. The PTO is, as part of a court
award, required to manage the funds of minors
and people lacking legal capacity. The office
relies upon being nominated by the Court

and the legal team of the next friend as the
appointed trustee for people lacking legal
capacity. There may be changes in the manner
in which awards are funded that may impact on
trusts under PTO care.

The number of requests for new and changed
wills remains comparatively high due to the
marketing strategies and community education

conducted by the office during the year.
CAPITAL WORKS MANAGEMENT

The Public Trustee did not undertake any Capital
Works projects during the reported year.

ASSET MANAGEMENT STRATEGY

The Public Trustee’s assets are included in the
Department of Justice and Community Safety’s
asset management strategy and reported on in the
Department’s Annual Report.

In order to track and manage computing and office
equipment the Public Trustee uses the INTACT ATLAS
system, which is updated to reflect any equipment
changes.

GOVERNMENT CONTRACTUAL DEBTS
(INTEREST)

The Government Contractual Debts (Interest) Act 1994
applied to all contracts entered into by the Public
Trustee during the reported year.
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Staff of the Public Trustee for the ACT

ANALYSIS OF HUMAN RESOURCE
PERFORMANCE

The Public Trustee seeks to promote excellence in
service delivery amongst all staff.

A focus of the office is to continually build upon the
existing high skill set to ensure that the office is well
positioned to meet the diverse nature of business
demands.

Services are delivered through four business units:

e Corporate — including Finance, Administration,

Management, Business Development and Marketing,

* [nvestment Selection and Performance;
e Estate and Trusts Management; and
e Financial Management Unit.

Organisation and staffing structure

Employment Arrangements

Staff are engaged under the Public Sector
Management Act 1994. Terms and conditions of
employment are specified by that Act or as varied

by the Department of Justice and Community Safety
Certified Agreement 2002/2004.

The remuneration for the Office of Public Trustee is
determined by the ACT Remuneration Tribunal as for
Executives of the ACT Public Service.

Workforce Planning

During the year, the office established a Workforce
Planning Committee, comprising the Public Trustee
and representatives from each section, to develop

a framework and oversee future workforce planning

Public Trustee |

Deputy Public Trustee
Business Development and Investment Policy

Senior Officer Grade B
[
[ I ]
Practice Manager Finance Manager Office Manager
Senior Officer TrustOfficer ASO4
Grade C Level2 1
1 1
[ I ] |
Estates & Trusts Protected Persons Account & Special Projects Reception
Trust Officer Level 2 Trust Officer Level 2 Trust Officer Level 1 ASO2
4 1 1 2
i ' ! | |
Estates & Trusts Taxation Officer Protected Persons Accounts Officer
Trust Officer Level 1 Trust Officer Level 1 Trust Officer Level 1 ASO2
2 1 2 1
Estates & Trusts Tax Assistant External Client Contact Officer Administrative Assistant
ASO3 1PT &Trust Assistants Unclaimed Monies/Investment Assistant
2 ASO3 ASO2
3 1

External Client Contact Officer
&Trust Assistant
ASO2

1

5. HUMAN RESOURCE PERFORMANCE

ANNUAL REPORT

39



PUBLIC TRUSTEE FOR THE
AUSTRALIAN CAPITAL TERRITORY

5. HUMAN RESOURCE PERFORMANCE

40

initiatives. The following initiatives were identified for
further development:

* a new performance management framework;

e revised recruitment strategies, which ensure that the
office can attract appropriately qualified staff;

¢ development of staff consistent with the priorities
of the organisation as identified in the 2002/2005
Business Plan; and

e a career and succession structure that enhances and
recognises the value of professional staff.

WORKPLACE RELATIONS

This has been covered in the Department of Justice and
Community and Safety’s Annual Report 2003/2004.

WORKPLACE INJURY PREVENTION
AND MANAGEMENT AND HEALTH AND
SAFETY ISSUES

Workers Compensation

There were no workers' compensation claims reported
during the reported year. The annual premium for the
office in 2003/2004 was $25,839.00. This premium
reflects influences external to the office and is not
purely indicative of the claims history.

Occupational Health and Safety (OH&S)

Specialised OH&S training was provided during the
period as follows:

* Touch typing software installed on two PCs and one
employee attended a typing course at CIT.

e Four staff were trained to deal with aggressive
client interactions.

e Fire warden training was provided to the PTO
fire warden.

* Four officers attended Elder Abuse
Prevention seminars.

The office undertook a major workplace assessment
for all staff through Donna Trevenaar & Associates.

In line with the recommendations arising from this
assessment, the following issues were attended to —
new workstations; several workstations raised in
height; corner lozenges, document holders, split
keyboards, gel wrist rests and infra-red mice acquired,;
digital flat screen monitors purchased; hard plastic
floor mats removed; electric leads checked and

organised.
In addition, contractors were engaged to:

e repair faulty compactus tracks;

e re-position “EXIT" signs;

e replace all faulty light tubes; and

e attach door handles to customer doors.

A special needs workplace assessment was undertaken
for two staff with disabilities. As a result, digital
monitors were acquired, their workstations were
adjusted, new chairs purchased and lighting adjusted.

The office received no directions under S.78 or notices
under S.76 of the Occupational Health and Safety Act
7998.

WORKPLACE DIVERSITY

The Public Trustee is committed to the implementation
of the Equity and Diversity Management Plan of the
Department of Justice and Community Safety. The
Public Trustee continues to adhere to equality and
equity principles and practices in its staffing strategy.

LEARNING AND DEVELOPMENT

Staff are encouraged to develop and enhance their
skills and knowledge by undertaking study on topics
that are relevant to the operations of the Public
Trustee.

During the reported year the Public Trustee provided
$20,745.00 towards training for office staff.

The key business areas for training and development
priorities, as identified by the organisation and included
in individual Performance Management Plans are:

¢ Introduction to Trust Administration;

e Introduction to Investments;

¢ Diploma in Financial Advising;

¢ Business Development and Information Training; and
e Graduate Certificate in Public Sector Management.

The subjects covered by staff training include:

e Trust Accounting — multiple common funds;

¢ Wills and Estate Administration;

 Business Development and Technical Information;
¢ Risk Management and Fraud Prevention;

¢ Handling Anger and Aggression;



e Dealing with Clients with a Disability;

e GST, FBT and Taxation;

¢ Accounting Software; GST updates, MYOB,
PEREMOTE and PERSPECT training;

¢ Occupational Health & Safety;

e First Aid course; and

* Fire Warden course.

Record of training undertaken by staff
for the period 1/7/03 to 30/6/04.

NAME DATE COURSE
Rachel Aird Semester 2 2003 Executor & Trustee Institute Introduction to
Investments
Pam Brooks 1/6/04 Commencement of New Procedures in ACT
Conveyancing, including New Contract
Penny Costello 17/3/04 Aggressive Client Interactions
Semester 1 2004 Executor & Trustee Institute Semester 1 2004
30/4/04 Elder Abuse Prevention Workshop
Judith Davies 14/10/03 Tax Hotspots
3/11/03 Tax Updates
17/11/03 Strategic Decision Making
26/11/03 Tax Update
27/11/03 ATO Tax Update
19/2/04 FBT
22/4/04 NTAA - Estate Planning
23/4/04 NTAA Tax & Property
13,14/5/04 Tax Update 2004
4/6/04 Tax Implications - Trusts
16/6/04 Handisoft Update
Doug Gillespie 11-13/8/03 Unit Trust Administration
15-17/10/03 Ultradata Conference - Trust Accounting System
19/2/04 FBT
24/2/04 Investment Markets/Financial Service Reform
11/3/04 Issues for changes to Powers of Attorney
Legislation
22/4/04 NTAA - Estate Planning
Wendy Grybaitis 17/3/04 Aggressive Client Interactions
23/4/04 and 14/ Elder Abuse Prevention
5/04
Kevin Hardy 23/7/03 Fire Wardens training
11/8/03 Health and Safety Refresher Training - Staff
Representative
Semester 2 2003 Executor & Trustee Institute Wills & Powers of
Attorney
Rebecca Hardy Semester 1 2004 Executor & Trustee Institute Trust Administration
Introductory
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Amanda Haynes

23/4/04 and 28/
5/04

Elder Abuse Prevention Workshop

24/2/04 Investment Markets/Financial Service Reform
Diane Kargas 3 &9/12/03 Company Directors course
10/12/03 Company Directors examination
31/10/03 Mentoring in the ACT Government
Stephen Kellett 11/3/04 Issues for changes to the Powers of Attorney
Legislation
1/6/04 Commencement of New Procedures in ACT
Conveyancing, including New Contract
24/2/04 Investment Markets/Financial Service Reform
Toni Leiper 24/2/04 Investment Markets/Financial Service Reform
Sue La Peyre 11/3/04 Issues for changes to the Powers of Attorney
Legislation
1/6/04 Commencement of New Procedures in ACT
Conveyancing, including New Contract
Lorraine Mason 2-3/9/03 Workplace Diversity Contact Officers Workshop
(EEO)
11/12/03 Introduction to Risk Management
Tim McLeod 23/7/03 Fire Wardens training

Semester 1 2004

Executor & Trustee Institute Trust Administration
Introductory

23/3/04 Aggressive Client Interactions
20-23/4/04 Health & Safety Training - Staff Representative
30/4/04 Elder Abuse Prevention

Stacey McNamara

Semester 2 2003

Executor & Trustee Institute Trust Administration
Introductory

Semester 1 2004

Executor & Trustee Institute Wills & Powers of

Withdrew 9/3/04 Attorney

Refund of 70%
Margaret Robin 11-14/8/03 Initial training for Health & Safety - Management
(Meiklejohn) Representative
Susan Shaw Semester 2 2003 Executor & Trustee Institute Taxation &

Investments TRS 303

Semester 1 2004

Executor & Trustee Institute Estate Planning

David Stenhouse 23/3/04 Aggressive Client Interactions
Andrew Taylor 1/6/04 Commencement of New Procedures in ACT
Conveyancing, including New Contract
22-24/6/04 ACT Government Leadership Residential
— Yellow Edge Performance Architects
Peter Telford 11/3/04 Issues for changes to the Powers of Attorney
Legislation
11-13/8/03 Unit Trust Administration
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FREEDOM OF INFORMATION

Documents held by the Public Trustee include

Trust files, Deceased Estate files, Management files,
Investment Board minutes, Income Tax files, Wills and
Powers of Attorney. These files and documents are
confidential and are available only to

authorised persons.

No requests were made under the Freedom of
Information Act 1996.

A Freedom of Information Statement is contained
in the Department of Justice & Community Safety’s
Annual Report for 2003/2004.

PUBLIC INTEREST DISCLOSURE

The Public Interest Disclosure Act 1994 (the Act)
requires each ACT Government agency to establish and
maintain procedures to facilitate the making of public
interest disclosures.

The Public Trustee has procedures in place to assist
people who wish to disclose matters under the Act.
Persons interested in making a disclosure are

advised to do so to the Department of Justice and
Community Safety, the ACT Ombudsman or the ACT
Auditor — General.

If the Public Trustee receives a disclosure directly, it is
forwarded to one of the above.

No public interest disclosures were made during
2003/2004.

TERRITORY RECORDS

In response to the introduction of the Territory
Records Act 2002, the Public Trustee commenced
preparation of its Records Management Policy and
related procedures.

The Public Trustee’s Records management procedures
specify how the Records Management Policy is
implemented. They detail the practical requirements
of the Public Trustee’s record-keeping, including

the standard operating procedures for all staff to
follow when carrying out record keeping and identify
responsibility for each of the tasks in the record-
keeping process.

The Public Trustee has committed to implementing
the ACT Government's Integrated Document
Management System (IDMS) for the management of
its administrative records. Advice is being sought as
to the appropriateness of this medium in respect to
specific legal documents such as Wills and Powers
of Attorney.

The office will model its records Thesaurus and
Disposal Schedule on that kindly provided by the
Tasmanian State Archivist.
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Client Satisfaction Survey Results

Below Expectation 4%  Didn't Answer 3%

Met Expectation 35%

Exceeded Expectation 58%

Overall Rating

Unknown 9%  Below Expectation 3%

Met Expectation 29% ~

Exceeded Expectation 59%

Efficiency

Unknown 9%  Below Expectation 2%

Met Expectation 38% ‘

Exceeded Expectation 51%

Client Standards

Unknown 11% Below Expectation 2%

Met Expectation 34% ‘

Exceeded Expectation 53%

Professionalism

No 1% Don't know 2%

90% “Unknown 7%
Yes 90%

Understand Advice

No 3%

A Didn't Answer 13%

Yes 84% . '

Would you recommend our services

COMMUNITY ENGAGEMENT

The Public Trustee actively seeks comment and
feedback from clients and stakeholders. A continuous
Customer Survey seeks assessment against the
following criteria —

e QOverall rating;

o Efficiency;

e Client standards;

¢ Professionalism;

e Understand advice; and
* Recommend service.

Clients are also asked if they would recommend the
Public Trustee.

The 2003/2004 survey demonstrates a high level of
satisfaction against the criteria.

The Pubic Trustee has statutory discretion to receive

a reduced commission for its services where hardship
can be demonstrated and in other circumstances. The
efficient management of its business streams permits
the Public Trustee to subsidise the work it performs for
the disadvantaged.

Information about the Public Trustee is available at
www.publictrustee.act.gov.au.

The Public Trustee’s email address is
publictrustee@act.gov.au.

Public Education

The Public Trustee seeks to increase awareness of its
services within the community. This is largely driven
through the program “Financial Planning for your
Future” and focuses on informing the community
about the importance of having a well drafted Will and
an Enduring Power of Attorney.

The Public Trustee provides regular articles to
newspapers and periodicals circulating in the Territory.



Presentations made by Public Trustee staff 2003/2004

DATE ORGANISATION TOPICS SPEAKER | NUMBER
ATTENDED
25/5/04 HLB Mann Judd Financial Changes to Legislation Old to Doug Gillespie | 20
Services New form Witnessing provisions
21/4/04 Alzheimers Australia Powers of Attorney Doug Gillespie | 10
10/3/04 Southpaw Stroke Club Wills & Enduring Powers of Peter Telford 30
Attorney
18/3/04 Association of Wills, Estates & Enduring Powers | Doug Gillespie | 40
Independent Retirees of Attorney
5/11/03 Alzheimers Australia Enduring Powers of Attorney, Peter Telford 12
Wills and Management
3/11/03 Women on Boards Becoming a director or members | Doug Gillespie | 200
of a board

Representation
The Public Trustee is represented at:

¢ The Business Development and Marketing
Committee for Public Trustees, an
Australia-wide Committee;

¢ The Taxation and Education Committee of the
Trustee Corporations Association of Australia.

e Australian Guardianship and Administration
Committee;

e Public Trustees Australian and New Zealand
Bi-Annual Conference;

e Trustee Corporations Association National Council;

e Trustee Corporations Association — NSW/ACT
Council; and

e Ultradata Users’ Conference.

Ministerial Advisory Council On Ageing

The ACT Ministerial Advisory Council on Ageing was
formed in July 2002. The Public Trustee is a founding
member of the Council. The key role of the Council

is to assist the ACT Government to understand the
needs and concerns of older Canberrans. The Council
assists the ACT Government to advance the status
and interests of older people, and provides advice on
issues that are referred by the Chief Minister or raised
through community consultation.

The Mission of the Council is to provide high quality,
objective and responsive advice to assist the ACT
Government in:
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¢ Developing and implementing policies for the
advancement of older people in the ACT community;

¢ Meeting the Government’s commitment to foster
positive ageing and a sense of well-being; and

e Ensuring that older Canberrans feel safe and valued,
and that they have access to appropriate programs
and services.

The Public Trustee provided $10,000.00 as major
sponsor for Life’s Reflection, a photographic
competition and exhibition during Seniors Week 2004.
The competition sought to celebrate life over 50 and to
demonstrate the bond between seniors and the wider
community. Accordingly the theme of the competition
was ‘Live, Laugh and Love'.

The competition was open to photographers in under
12, 12 to 18 and adult categories. More than 160
entries were received and exhibited at the Hughes
Community Centre. Judging was undertaken by
Marion Jones (Canberra Times), Niki van Buuren
(photography student) and Andrew Sayers (Director,
National Portrait Gallery).

A selection of the entries is published on the cover of
this report.

Promotion of the Public Trustee

The Public Trustee has effectively promoted its
services through —

e monthly advertisements in the Canberra Times and
Chronicle, Council of the Ageing ACT and “Start
Living 50Plus”;

¢ Seniors’ Week Photo Competition;

e addresses to financial planning seminars;

e presentations to retirement seminars;

¢ presentation to Association of Independent Retirees
and Superannuated Commonwealth Officers; and

e presentations to Alzheimers Australia.

The Public Trustee also supports the Anglicare
Pantry Appeal.

Capital Region Community Foundation

The Capital Region Community Foundation is a public
charitable trust established through the efforts of a
committee of community-minded citizens with the
support of the Public Trustee.

The foundation holds taxation office endorsement as

an income tax exempt charity and its gift fund holds
deductible gift recipient status (ABN 33 180 890 151).

The foundation provides the Canberra and region
community with a convenient structure to deliver a
permanent funding source to charities. A gift to the
foundation is perpetual, as the foundation treats a gift
as capital, which is preserved and income generated is
distributed regularly to the nominated charities.

The foundation has the support of an active
management committee comprising community-
minded persons from various backgrounds who
provide their time on an honorary basis.

The Public Trustee provides administrative support and
the board members contribute their time and expertise
free of charge.

Available gift choices include:

¢ General Fund, for worthy causes selected by
the board;

¢ Named Charity, to benefit a selected charity;

¢ Naming Rights Fund, to a named fund; and,

¢ Corporate Workplace Giving Fund, to facilitate
workplace giving programs.

The Foundation has now received $190,000.00.

COST-BENEFIT ANALYSIS OF BUSINESS
REGULATION REFORM

The Public Trustee did not undertake any regulatory
reforms during the year that would benefit or impose a
cost on the business community.

COMMISSIONER FOR THE
ENVIRONMENT REPORTING

S.23 of the Commissioner for the Environment Act
1993 requires agencies to report on —

® Requests for staff to assist in the preparation of the
State of the Environment Report;

e Assistance provided in response to such a request;

* Investigations carried out by the Commissioner of
any activities carried out by the agency; and

¢ Recommendations made by the Commissioner
following an investigation of the agency’s
activities, and any actions taken in response to
those recommendations.



The Public Trustee reports that no requests were made
and no assistance provided. No investigations were
made by the Commissioner and no recommendations
were made.

ECOLOGICALLY SUSTAINABLE
DEVELOPMENT

S.158A of the Environment Protection Act 1997
requires agencies to report on agency actions and
initiatives taken during the reporting year to support
ecologically sustainable development.

The Public Trustee seeks to provide its services to

the ACT Community and Government in a manner
which supports ecologically sustainable development.
The office does this by employing practices aimed at
reducing waste. These practices include —

¢ Acquiring equipment which automatically powers
down when not in use;

e Turning off power to computers, printers
and copiers.

¢ Installing a timer on office lighting to power down
outside of office hours;

¢ Using recyclable consumables for equipment
including copier toner and unbleached paper;

¢ Preparing publications, forms etc on recycled paper;

¢ Recycling paper waste both internally and externally;

¢ Promoting the use of email facilities to reduce the
impact on paper usage;

e Lodging tax returns for clients electronically; and

¢ Tinting office windows to save on electricity usage.

FUEL MANAGEMENT PLANS

The Public Trustee does not engage in any fuel
management activity.

ABORIGINAL AND TORRES STRAIT
ISLANDER REPORTING

The Public Trustee’s responsibilities and activities touch
and concern all members of the ACT Community. The
Public Trustee has a strong multicultural focus and has
broad strategies in place to ensure that staff members
are acquainted with issues and responsibilities and

to deliver programs to a broad spectrum of the
community from diverse cultural backgrounds.

These programs are more particularly described in
Multicultural Framework.

The nature of the Public Trustee’s statutory
responsibilities and powers are such that the Public
Trustee has discretion to relax prescribed requirements
within specified criteria.

The Public Trustee consciously uses this discretion to
ensure that persons from all socio-economic groups
can access the services of the office.

MULTICULTURAL FRAMEWORK

The Framework for a Multicultural ACT 2001/2005 was
released in May 2001.

Initiatives include the following —

¢ Include interpreter blocks on all pamphlets.

e Increase staff awareness of and actively use
interpreter services. Staff with LOTE skills both
within the office and other ACT agencies have been
identified for potential use.

e Continue to provide addresses to ethnic community
groups on Wills, Powers of Attorney, Estate
Administration and Financial Management.

¢ Include a note to advise of interpreter services on the
Public Trustee’s website.

* Promote and ensure fairness and diversity in the
appointment of staff.

The Public Trustee has received a number of letters of

commendation following its addresses to community
groups.

JUSTICE OPTIONS AND PREVENTION
POLICY FRAMEWORK

Not applicable.
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FINANCIAL STATEMENTS

AUDITOR-GENERAL

Aastralian Capital Territory

i

INDEPENDENT AUDIT REPORT

PUBLIC TRUSTEE FOR THE AUSTRALIAN CAPITAL
TERRITORY

To the Members of the ACT Legislative Assembly

Audit Opinion

In my opinion, the fnancial satements of the Public Trustee for the Australion
Cagital Territory for the year ended 30 June JiHk:

(il are presented in accordance with the Fisancial Monagemens Act [996,
Australian Accounting Standards and other mandatory financial reporting
regquiremments in Australiaz and

{ii}  present fairly the finoncial position of the Public Trustee for the Australian
Capital Territory as at 30 June 2MM and the resulls of its operations and ils
cash flows for the vear then ended.

Responsibility For the Financial Statements

The Public Trustee of the Auwstralion Capital Terrilory is responsible for the financal
statemients, This includes reaponsibility for accounting policies and estimates used in
the preparstion of the fnancial aaements and the maintenance of adeguate
wccounting records and internal controls,

Contents of the Financial Statemenis

The financial statements are comprised of the Siiemend of Financial Performance,
Statement of Financial Position, Statement of Cash Flows, Statement of Performance
and accompanying notes,

The Aunditor's Responsibility

‘,'..‘I:.' rﬁ.pnmihili:}' s CHPrEss an npininll. an the Ninancial statements as r:quin:d h}'
the Fimmncial Manapement et [0,

The Audit Scope

Sy audin was conducted in sccordance with Australian Auditing Standards e provide
repsomable assumance as o whether the Nnancial statements are fiee of material
missindemen

Sealn Haime, |1 Tormesa Street Braddes ACT 2612 PO Box 274, Civio Square ACT 2608
Telephone: (2] 620 TA33 Facsimale: [Q2) &0 TOE2G
COiMge Email: astaudior gessral dincl gov .0
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I formed the audit opindon by performing procesdures o assess whether, in all material
aspects, the financial statements present fairly, in sccordance with the Fimamcicl
Margisemenit Act 1908, Acoounting Standards and other mendsiory financial reporting
requirements in Ausiralia, a view that is consistend with my understanding of the
financial position and performance of the Public Trustee of the Australian Capital
Termibory,

The nature of an awdit 15 flvenced by factors such as the wuse of professeonal
jedgement, selective testing, the inberent limitations of internal control, and in many
cases, the availability of persuasive mther than conclusive evidence. Therefore, an
audit cannot guarantes thot all material misstalements have been detected.

My procedures included:

{i} SRAMIMANG, on o fest busis, evidence suppoering the amounts and other
disclosures in the [inancial statements; and

(i) evaluating sccounting policies and significant accounting estuimaies used in the
preparation of the financial statements.

I considered the effectiveness of imernal controls when determining the nature and
extent of my procedires, however the audit was not designed to provide assurance on
indernal condrols, My audin also did net iavalve the evaluation of the prudence of
decisions mode by the Public Trustee of the Australian Capital Territory.

Statement of Performance
My audit of the Statement of Performance included an assessment of whether reported
performanee measures ane materially correct. However no sudit opinion i exprested

on the secumcy of explanations provided for variations between actual and budgeled
performince due 1o the essentinl subjectivity of such explanations.

Auditor-Lieneral
August 2004



PUBLIC TRUSTEE FOR THE AUSTRALIAN CAPITAL TERRITORY
STATEMENT OF RESPONSIBLILITY
FOR THE YEAR EMDED 3) JUNE 2004

In my opinion, the financial stalements are presented in accordance with the Public Trustea for
the Australian Capital Termitory's accounts and reconds, and faity refiect the financial operations:
and serice peformanca of the Public Tresies for the Austrafan Capital Termtory for the year
ended 30 Jure 2004, and the financial position on fat dale

Taylor
oL July 2004
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PUBLIC TRUSTEE FOR THE AUSTRALIAN CAPITAL TERRITORY
STATEMENT OF FINANCIAL PERFORMANCE

FOR THE YEAR ENDED 30TH JUNE 2004
Hotes 2004 2003
Actual Budgel Actual
$ 5 §

REVENUE

Sennce Payments fram General Govermment Sechor 4 182000 192 00D 13000

Community Service Obligation Payment 367 000 397 000 353 000

Ciperating Revenue 5 1638 377 1 B00 D00 1 663 470

Resources Recetved Free of Chamge & 0 0 2T 354

Inferast 118 048 110000 10347
_Total Ordinary Revenue = 2345425 2499000 2507211

EXPEMSES

Employes Expensas 7 1652430 1432000 1423807

Supplies and Services 8 740 507 711000 740 163

Total Ordinary Expenses 2352 838 2 143 000 2 164 070

Operating (DeficitySurplus (47 512) 356 000 343141

el Effect of the Revised Accounting Standand 14 ] 0 (G G54}

Change in Equity other than those resuling from

Transachons with owners as ownens {47 512) 356 000 336 17T

Dividend paid 0 (178 000} (171 570}

Total changes In Equity including those resulting

from transactions with owners as Owners 4T 512) 17E 00D 164 BOT

The abowe statement should be read in conjunciion with the accompanying notes



FUBLIC TRUSTEE FOR THE AUSTRALIAN CAPITAL TERRITORY
STATEMENT OF FINANCIAL POSITION

AS AT 30 JUNE 2004

Motes

2004

2003

Actal ~  Budget  Actual

§

CURRENT ASSETS

Cash g 165 485 20 000 o454 534

Invesiments 2025000 2 341 000 1875004

Recenabies 10 113918 200 000 B5 569

Prepayments 13237 23 000 45 b1

Tetal Current Assets 237638 2584000 246208
Tolal Assets : T RMA 2 54 000 2 462 808
CURREMNT LIABILITIES

Payables 8! 39 708 117 000 59613
Employee Benefits 12 168 284 135 000 206 248
Other Liabilities 13 0 139000 171571

Total Current Liabilities 2792 1000 4374
HON CURRENT LIABILITIES

Employes Benefits 12 mm 157 000 171440
Total Non-Current Liabilities — FIEF7%] 157 000 171440
Total Liabilities 511 215 545 000 BB 872
Net Assats 1806423 2036000 1853936
REPRESENTED BY:

Accumnulated Funds 14 1806423 2036000 1851935
Total Funds Employed 1806423 2036000 1853935

The above statement should be read in conjunction with the accompanying nofes
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FUBLIC TRUSTEE FOR THE AUSTRALLAN CAPITAL TERRITORY

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 30 JUNE 2004
Motes 2004 2003
Actusl Budpaet Actual
§ 5 H

Cash Flows from Opaerating Activities
Receipts
Oparating Revanus 305 540 320 000 265 381
Managemant fees 58T 759 634 000 BE0 045
Comimission received 702 656 800 000 827 40
Infarest racenved 111 686 100 000 107 084
Approprabons 589 000 580 000 T05 000
G3T charged on Sales 164 (29 158 000 169 855
Other 23 40 0 16 743
Total Receipts from Operating Activities 2 485 310 2601 000 2661 128
Payments
Related to Employes Paymants 1 558 851 1 443000 1305418
Fedated io Suppiles and Senices 75099 a7 00d TI5 583
GST paid on Supplies T8 T3 79 000 78 600
35T paid to ATO 71458 B0 000 85 457
Cilhear 18 &5t 0 16 851
Total Payments from Operating Activities 2 453 192 2 305 000 2202 320
Het cash inflows from
Operating Activities b 32118 296 000 458 BO8
Cash Flows from Financing Activities
Payments
Dividend Paid - 171 5M 164 000 190 252
Total Payments from Financing Activities 171 571 163 000 190 252
Net Cash {Outflow’s) from Financing
Activities [171 571) (163 000) (190 252)
Net (Decreaselfincrease in cash held (138 453) 127 000 256 556
_Cash al the beginning of the financial year 2329 938 2234 000 2 061 382
ash at the end of the year 19 2 190 485 2 361 000 2 325 938

The above statement should be read in conjunction with the accompanying notes



PUBLIC TRUSTEE FOR THE AUSTRALLAN CAPITAL TERRITORY
WOTES TO AND FORMING PART OF THE FINANCIAL STATEMENTS
FOR THE YEAR ENMDED 30 JUNE 2004

1. ACTMITIES OF THE PUBLIC TRUSTEE

The functions of the Public Trusiesa are defined in the Public Tnustee Act 1985 and includa the adminisiration of
daceased estates and nsts, preparation of wills and management of fnancial affairs uncer Endunng Power of Atipmey
and bManagement Order from the Guardisrship and Management of Property Tribunal

2 SUMMARY OF SIGMIFICANT ACCOUNTING POLICIES
a) Basis of Accounting
Ther Eirancaal Management Ao 1356 (FhA) reguires the preparaton of financial statements for Temiony aulhonbes.

Subsection 55(3) of the FMA and the Financial Managemen! Guidalings, requires that the Public Trustee's financial
stalements includsa:

[ a3Statemant of Financial Pedfomance for the year,

(i} aSiatement of Financial Pesion for the year,

(i} a Sisdement of Cash Flows for the year,

() asummary of the significant accounting policies adopied by the Public Trushes for e year,

iv] such clher sistaments necessary fo farly reflect the financial operations of the Pubbc Trusbes during the year
and its financial positan al i end of he year, and

(w) Stalement of Performance for e yaar,

These general purpose fnancial statements have been prepered in accordance with ‘panarally accepted acoounting
prachice’ as required by the FRA. The financial statemants have: been prepared io comply with:

il Austraian Accounting Standards;

(i) Umpend Issues Group Absiracts,

(i) Other authontative pronguncements of the Australian Accounting Sandards Board; and
] ACT acoouning policies.

The financial stalements have been prepared using the accrual bass of accounsng, which recognises: the effects of

transackons and events when they oocur. The financial statements have aleo been prepared according o Bhe histoncal
o5l convention.

Pubiic Trustes for the Australian Capital Teritory ts an individual reporting entity.
b} The Reporting Pericd
These financial siatements report the financial parformance and cash fows.of the Publc Trusles for the Ausiralian

Capital Terrifony for the firancial year ended 30 June 2004 and the financial position of the Public Trustes for e
Australian Capital Temiory as at 30 June 2004
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PUBLIC TRUSTEE FOR THE AUSTRALIAN CAPITAL TERRITORY
NOTES TO AND FORMING PART OF THE FIMAMCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2004

Z SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - CONTINUED
¢} Comparative Figures

Budget Figures
Budget indommaton for 2003-04 has been provided, as presantad in the Public Trestes's Stalement of Intant and the

amounts published in the ACT Budget Papers in 2003-04. The Financial Management Ac 1836 [FMA) requires the
statements io faciitate a companson with the Stalement of intent.

Prior Year Comparatives
Vwhere necessary, the pror year comparatives hawe been amended io faciiate comparnison with the cument year
pressentation of information

d) Employee Benefits

Emnphoyse benefits include wages and salanes, annual keave and long senvice leave, Thase banefits sccrue a5 a result
of sarvces prowided by employees up io e reporting dale that remain wnpaid,

Wages and saleries, annual leave and long senvice leave 1o be taken in the next hwelve months ane measured based on
theer nexrrinal amounts of remuneration anficipated fo b paid when the leave is taken.

Al senvoe lasrve liability & recognisad lor employees with ten yaars of more senvce and employees with less than
len years of reguired qualifing service. For these employess with less than ten years of reguined qualifing sendce, e
Izsbiity is calculated throwgh a shorthand appeoach by recanding 100% of the liabity for emgployess with five o more
years of senvice, Lise of thi shorlhand approach & an appeoximation process 10 recogrisse (he probiabie Kablity 1o
eventuale for officars with less than ten years of servica, when ten years of service B achieved, The delermination of
durment and non-curenl porkons is based on a past history of payments and any specfic wiknown faciars. The long
senvice leave kabiity is measured al the present value of the esimaled futune cash outiows. Considiaration s given,
Tmmsm.baWMWNth.mﬁmmﬂﬂm
SENcE:

Hon vesting sick leave entiemants are nol recognised as a liabslity on Tha basss that past ends of sick keave usages
ndicate amounts of sick lave taken does not excaad emounts accned.

8] Insurance
The Pubfic Trusiee mantans snsuranca cover over all assats hald in frust
f) Trust Funds

Separate fnancial statements ane prepared for the agencies, tusts and estales which are adminisiered by the Public
Trustos, and do not form pan of hese sialemants

3 CHANGE IN ACCOUNTING POLICIES
Managing the Transition to Australian Equivalents to International Financial Reponting Standards (AIFRS)

implementation of AFRS's in e Temiony & baing cocrdinaled by the Depariment of Treasury. Thase involved in e
prepanation of the Public Trusiee's financial staiements have familiarsed themsahes with the Australian Equivalents fo



PUBLIC TRUSTEE FOR THE AUSTRALLAN CAPITAL TERRITORY
NOTES TO AND FORMING PART OF THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2004
: CHANGE IN ACCOUNTING POLICIES - CONTINUED

Inlernational Financial Reporting Slandards (ASFR.S's) assessed the poteniial impact of adepling AIFRS's on the
accouritng polices used in Se preparation of the Public Trustee's fnancial statemenits.

Key Differences in Accounting Policies Expected to Arise from the Adoption of AFFRS's

Based on 1his assetament the Publc Trusies expacts no key difarences in acoounling policess 1o anse fom e
adoption of AIFRS's

4. SERVICE PAYMENTS FROM GENERAL GOVERNMENT SECTOR

2004 2003

5 H
Busingss Development Funding 0 125000
Infarmation Technology assstance cosls 167 000 16T 000
Insurance Risk Management levy assistance cosls 25 000 21 000

152 000 313000

& OPERATING REVENUE

Coommission received 685 118 825688
Management Foes 6I7 715 57d 691
Othear 271 544 250 Bt

1638 377 1 663 470

Management Fees ane lees charged for adminzstrasion of maneys held in vancus comman funds and Govemment Trust
funds, The fee is calculated in accomance with the rale spacified in an instnement signed by the Minister and is changed
al the rale of one bwesSh of the walue of each fund as af the first business day of the month,

B. RESDURCES RECENVED FREE OF CHARGE
Resources recesved free of charge relatie 1o goods andior seraces beng provided free: of change from oher enlities
within the ACT Govemment. The Publc Tnesiee for the Australian Capital Tembony classifies goods and senvices
received free of charge from entites extemal to the ACT Gowermment a3 donations.

Revenue from the ACT Government

Revenue from Operating Activities
Legal senices 0 27 354
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PUBLIC TRUSTEE FOR THE AUSTRALIAN CAPITAL TERRITORY
NOTES TO AND FORMING PART OF THE FINANCIAL STATEMENTS

APPENDICES

[FOR THE YEAR ENDED 30 JUNE 24
7. EMPLOYEE EXPENSES
2004 2003
§ §
Salanes - Genaral 1 336 6T 1135 565
- Business developmant and
investment policy 105 535 4% 471
- Unclaimed Moneys B 275 10 258
Superannualion 124738 119673
Proguctnity componart 40159 HEw
Frirge Berafits fax 1100 5054
COMEane: pramiums 25835 20631
Cther emplovee expenses 5107 S8
1652430 1 423 507
B, SUPPLIES AND SERVICES
Business Development costs B4 586 51014
Compuler experses 189972 199374
Malor Yehicle Expenses 18 &7 16 160
Rental Lease Payments Cleaning 175033 13835
RepainMainienance B4 30411
Printing/Statianany 3538 2472
Telephones 28 X5 2834
Staft fraining 2 Tab B 414
Postage 13 BEZ 13268
Audit Fee 24 750 20700
Subscripions BET 8 805
{iffice Equipment 12024 14 106
Leasing - Compulers nE7 29 568
Legal Sanices 0 27 3
Traval Expansas 4708 B 181
Confarance Costs / Maoling Expansos 1654 1674
Insurance Risk Management Levy 28 BG 208
Advertiing 422 33w
Doubtfull Deblts 1474 41 952
Bank chanes 5447 5651
Other expenses 16612 2583
Elsctrcity 5585 4863
T4 507 T&0 163
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PUBLIC TRUSTEE FOR THE AUSTRALLAN CAPITAL TERRITORY
NOTES TO AND FORMING PART OF THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 30 JUNE 3004

Cash a! Bank
Cash on Hand

The Public: Trisstes Cffice held deposits at call throughout the year at floasng intanest rale betwean 4 60% and 5.10%.

10. RECEINABLES

Current Receivables
Trade Deblors
Less: Alowance for Doubthal Dabis

Cfer Deblom
Accreed Bevanos

Total Receprables
Ageing of Recelvablas
Recedables are aged as foliows:
Orerdue for leas (han 30 days
Orverdue for 30 1o 60 days
Drerdue for mone than G0 days

Less Total Alowance for Doubiful Debts
Todal Recaivablas

Split of GovernmantMon-Government Receivables
Receivables with Other ACT Government Entities

et Trace Deblors
Other Debfors

Total Recelvables with Other ACT Gawernmiont Ertities
Receivables with Entities Qutside Govermnement

Mat Trade Debiors

Dihar Debiors

Accnied Ravenue

Total Receivables with Entities Qutside Govemment

Total Recelvabiles

165 135

165 483

43 160 a3 449
405 (41 852)
92 751 51517
HE 20 Bo4
20950 14588
113946 86 969
79874 56 117
537 0
33914 5% 604
[l (41952)
13916 86 869
5852 g (ah
2186 20 B4 1
6067 26 830
86 B39 45 428
D 2

20 950 14 588
107 843 &0 039
113816 BooE0
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PUBLIC TRUSTEE FOR THE AUSTRALLAN CAPITAL TERRITORY
HOTES TO AND FORMING PART OF THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 30 JUNE 2004
11 PAYABLES
2004 2003
5 5
Gurrent Payables
Trade Creditors 33708 59613
Tatal Payables 39 708 50813
Payables are aged as follows:
Crvarduwe for ks San 30 Days 38 965 38 963
Crverdus for 30 to 60 Days 0 0
Creardue far moee: than 60 Days — 43 20 5dd
Total Payables 39 708 59 613
Split of GovernmeniMen-Government Payables
Payabdes with Other ACT Government Entitios
Trade Credilors A614 2415
Total Payables with Other ACT Govemment Enfities 1614 24133
Payables with Entities Outside ACT Govemment
Trade Credilors 36 084 35 4580
Total Payables with Entities Outside ACT Government 36 094 35 440
Total Payables 33 708 o513

12.  EMPLOYEE BENEFITS

This relates to the et movement of emplayes bonafits from 1 July 2003 to 30 June 2004. Employee Banefits comprise
of the folkwing:

Riecreation Laaw 181 &34 156942
Accnued employes gapansas 16 350 45 TE2
Long Senvice Leave — Currenl 0 3514
Tatal Curren! Employee Benefits 198 284 206 248
Lang Service Leave — Mon Cument 73223 171 440
Total Employee Benefils 471 507 J77 638

A1 the end of the 2004 financial year the Public Trustee for the Australian Capial Terrtory had 26 siaff employed.
(2003 - X staff)



PUBLIC TRUSTEE FOR THE AUSTRALIAN CAPITAL TERRITORY
NOTES TO AND FORMING PART OF THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 30 JUNE 2004
13 OTHER LIABILITIES
2004 2003
§ 5
CURRENT OTHER LIABILITIES
Dnvdand Payabie 0 171 571
14, EQUITY
Total Equity at the End of the Year
Retainad Profits 1 B0E 423 1 B33 956
Tatal Equity 1 806 423 1853 836
Movements in Equity during the Year
Retained Profits
Balance at the beginning of the year 1853935 168032
Operating (DeficitySupius {47 512) 43 141
Total available for Appropriation 1806 423 2032470
Dividends Paid 0 {171 570)
et Effect of the Adoption of 8 New Standard 0 {6 564)
Balance al the End of the Financial Year 1§06 423 1 851935

As & resull of AASE 1028, e provisions for empioyes benefils exsting at 30 June 2003 which were expecied 1o be
pad in the rext 12 months need o reflect wage intreases thal cocumed in hal penod. There was no malenal effect on
the Statement of Financial Performance arising from the changa in policy. The retrospective adjustmants made ko
Retained Profits af the beginning of the financial year folallied 56,964, were for ngreases o Curent Employee Annual
Leave Liabsty.

15. COMMITMENTS
Operating Leases
Man-Cancellable Operating Leasa Commitments ane Payabie as folows:

Mol Fater tham ong year 2455 138 535
Later than one year but not later than five years 444 730 441 236
Total Operating Lease Commitments G55 B85 a3
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PUBLIC TRUSTEE FOR THE AUSTRALLAN CARITAL TERRITORY
NOTES TO AND FORMING PART OF THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2004
6. COMNTINGENT LIABILITIES
As o 30 June 2004, the Cifice of the Public Trusies had no contingent liabsiSes or capilad commements.
7. SEGMENT REPORTING

The Public Trustes for the Ausiralian Capital Tamilory has one geographical cation and one business sagment. This
means fhat the financial siatements themsetves sal oul the segmen| infamasion requened by AAS 16,

18 AUDITOR'S REMUNERATION
2004 2003

5 5
Remuneration to te ACTAGO for suditing the financial
Statements for the reporting penod 24 750 20 700

Mo other Senacas wen provided by the Audilor-Generad during the reporiing peripd,
The audil fees changed represants an audit of both the Trust and Office financial stalements.
19.  RECORCILIATION OF CASH

For the purpeeses of the Statement of Cash Flows, cash includes cash on hand end in banks, shorl farm cash
invesimant ned of culstanding bark cverdrafis,

>ash at the end of the financial year &3 shown in the stalement of cash flows is reconciled o this retalsd ilams n e
balance sheef as follows:

Cash 165 435 354 508
IFvEstmits 2 025 000 1 875 000

2190 485 2 329 938

2. RECONCILIATION OF NET CASH PROVIDED BY OPERATING ACTIVITIES TO OPERATING SURPLUS

Reconciliation of cash at (he end of the Reparting Penod in the Statemant of Cash Flows 1o the Retated
ltams i the Statement of Financial Posion

Operafng {Deficif/Surpius (47 512 Mithl
Increase in empioyee banefils g3 818 125437
Adaption of revised accounting standard 0 (6 964)

Change in Operaing Assels and Liabilfes,

[Increase) Decreasa in receivables (25 4T 21787
{Increase) Decreass in prepayments 32 664 {23 305)
{Decrease) in trade croditors {18 505 (1349
Met cash provided by cperating acthities 2119 458 804




FUBLIC TRUSTEE FOR THE AUSTRALIAN CAPITAL TERRITORY
NOTES TO AND FORMING PART OF THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2004

21. FINANCIAL INSTRUMENTS

(a) Terms, Conditions and Accounting Policles

Fublic Trustee's accounting policies and tha tarms and conditions for each class of finandial asset and liabdily are as

follorws:
Financial Assets Mote

Cash ]
Investments
Recaivables gli]

Financial Liabilities

Payables "

Accounting Policies

Cash is stated & its nominal
amount,

Inferesd is recognisad in the
Oparating Siatement when

gamid,

Investments ane staled
thair nominal valse.
Inderist i recoqnised in tha
Operating Slatement when
eamed.

Debéors are necognised al
the amounts thal were
charged af the date when
the services ar goods were
suppbad.

Liabdities are recognised for
amounts ko be paid in the
future for services received,
whieher of nol billed 1o the
anfiy.

(b} Met Fair Values of Financial Instruments

Terms & Conditions

Cash is keptin &
Commonwealth bank
account of which the
weighted average interest
rabe 15 4. B9%

Irvesdments al balanca dalbe
ane hald in the Australian
shart tarm money market.
The weighted average
inferest rale on investmants
for thee year is 5.70%

Dabrior amounts an
narmally recoveresd within 1
manth.

Creditors ane normally
satted within 28 days as
par ACT Govemment
policy.

Financial assets and liabifbes are carmed at their ned lar value al bafance date, The ned fair walue of financial assets
and habdlites approximates thes camying value repored m Bhe Staterment of Financial Position because of,

fi} fha shart barm 4o matunty of eaktation fof cash and investments,
(i) the expecied short ferm recover of dabdors amounts,
() fhe expecied shod term paymant of cradiors.

ic} Unrecognised Financial Instruments

Theane wera nd unrecognised Bnancial ascats or Eabidrtes.
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PUBLIC TRUSTEE FOR THE AUSTRALIAN CAPITAL TERRITCRY
NOTES TO AND FORMING PART OF THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 30 JUNE 2004

(d} Credit Risk Exposure

There is nd credit risk on the financial assets of the Public Trustee Office. The Public Trustes Office axpects 1o

recowar 1ha camying amound of the fnancial assels.

(&) Interest Rate Exposure

The exposure io interest rale sk and the eflactive weighled average interest rate for each class of financial assets

and fnancial llab&tes s et out below

Financial Floating Interest Rate Weighted  Non Intenest Bearing Total
Assats Average
1 Interest Rate
] §
2004 2003 2004 2003 2004 2003 2004 o3
Cath 165485 J54 838 4089 450 0 1] 165435 a5 938
Inesiments 2025000 15975000 572 5407 L 0 2025000 1575000
Receivables 0 g 113916 86 960 113516 86 969
Tokal 2190485 2 325938 113 818 BE9ES 2304401 2416007
Financial Floating Interest Rate Weighted  Mon Interest Bearing Total
Liabilities Average
5 Interest Rate
% §
2004 2003 2004 2003 2004 2003 2004 2003
Payables 0 0 0 0 38708 59613 3708 9613
Tatal 0 0 39 7048 55613 35 TOB 58613
Met Financial
Aszatsl
(Liabdlities) 2180485 2320934 T4 204 2756 2264693 2 23574
2004 2003
¥ -3
Reconcilistion of Financial Assets to Net Assets
Mt Financial Assets 2364 B33 2357 204
Prepaymants 13237 45907
Empicyee bengfits - Curent {198 264) {206 248)
Other Liabdities 0 {171 571)
Emplcyne Benafits = Non Curment (273 223) {171 440
1 806 423 1853 536




PUBLIC TRUSTEE FOR THE ACT
STATEMENT OF PERFORMANCE
FOR THE YEAR ENDED 30 JUNE 1004

Performance of the Public Trustee for the Australian Capotal Termibory 15 measared by the increase in
volume of new business, the retum on investment of client funds, and by client satisfuction, which
inchades the Office’s ability 10 meet agreed standands and to provide professional, and efficient services
i the ACT Comgmunily,

IO ATOH TAHGET ACTUAL £
204 TONME Variamce Nedes
S003-04
o of Current Financsal T3 368 i [
Managerment under Orders of the
Crussdssnsbip and Manapement of

Propemy Imbunal (LMEF L}

Mo of setlve finsscial L1 b5 [Fad .
FERARETEl J000unS wder
Power of Attomey and Erduning
Power of Anomey

Mo of foxpasiiscs i omtnty [F3 4 (B 23
call outs folloing death

Moof Welfare funenls amanged i [ el 2

%o of Examanasions of Socounts 250 65 e 4
provaded from extomal managars
under GMPT

Mool Decessed Fsuse Tt a4 {3T) LT
Adimifaitrations oo letad
< SN0 00
Mo of Decessed Estafe 44 T [EN) L
Adminastrabons congplesad
BR[N]

Mo of trusts held under legal §i8 a6l (1% ™
lahilary less than <5100,000

M af truats hold under logal EF] 23 28%) TH
liahility = $100,000
Wills ] 54 F 5

Petorsilage of capetiditaie o Biita 101% 1%
Ikl incnme

NOTES

1 The nusrber ol ¢lenls wnder Guardusship and Management of Proporty Orders has increased due to the meed fo appoimi
the Fublic Trasice as manager of last resort

23 Member of welfare fusera’s and AFP call-vuls i depembont on the kvel of funds of docrass] ad the ahilsty o comtact
knowm famsly members, FTO ipvohemen| i last rosan.

4 The numibeor of cxaminations conductod & reliant on cxternal managers producing thoir sccounts annually o the Pelbdic
Trustee for cuamreratson

5, The nusnber of esistes comgilenad hess tan aed gecaer thes SE00,000 depends on the bovel of funds in the citale at the lime
al death

T4 The number of orusts under $ 100,004 has reduced due 1o changes in the kegislazion for craming] injuries compensanon
involving minors of peopls lecking capacily wagwibe with lepalaton chanpos 0 1he paymenl of structuncd sctiloments in
courtawands, The numbcr off tnasts over 51000 may decrease dee 1o legislatson that wall bring in structured s=itlerrenis.
The FTO i=, as part of a oourt award, required o manage the (unds of mscors and peopl: lacking legal capaciy, The allks
& relant on Being nominated by the Court and the bepal team of the nest fnend 5= the appaintsd minee for peeple lackisg
begal capscity, Therg sy be changes in the masvsr in which awards ang Dasdod thail may imspact on trusts undeor e FTO
c@T

8 The numbar of myuests (o new and changed wills rermains compamatively high dee o the markeing sregies and
commmenity edecation conducied by the Oifice desing the year
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==
AUDITOR-GENERAL ==
Ausiralian Capital Territary FE-T_=-

INDEPENDENT AUDIT REPORT
PUBLIC TRUSTEE FOR THE ACT TRUST ACCOUNT
To the Members of the ACT Legislative Assembly

Audit Opinion

In my opinion, the financial statemems of the Public Trustee for the ACT Trust
Account for the year ended 340 Jume 2004

{i) are presented in accondance with applicable Australiun Accounting Siandards
aned other mandatory financial reporing requiremenis in Australea; and

{1l present Gurly the Anancial position of the Public Trostee for the ACT Trust
Acoount as at 30 June 2004 and the resulis of its operations and i1s cash flows
fior the yvear then ended.

Responsibility for the Financial Statements

The Public Trustee for the ACT is responsible for the financial sislements.  This
ingludes responaibility for acoounting policies and estimates used in the preparation of
the financial stafements amd the manienance of ail::qual.c Ill.'l,:DI.Iql.i:I'LH_ records amd
intermal controls,

Contents of the Financial Statements

The financial sistements are comprised of the Sialement of Financial Performance for
the Common Fund Inleresl Account, Statement of Financial Performance for the
Ciuarantes and Reserve Account, Stutemment of Financial Position, Statement of Cash
Flows and accompanying noles.

The Auditor’s Responsibility
My responsibality 15 1o express un opinion on the financial staements
The Auwdit Scope

My audit was conducted m accordance with Australian Awditing Standards 1o provide
reasonable assurance ax bo whether the fnancial stalerments aré I"'rl:r_' al mfibernl
masslElement.

I formesd the audit opindan by performing procedures to assess whether, in all material
aspects, the financial stotements presemt [airly, in accordance wilh applicable
Accounting Standards and other mandatory financial reponing sequirements in
Australia, & view that is consistent with my understanding of the financial position
amd perlformance of the Public Trustee for the ACT Trest Accounl,

Scals House, 11 Torens Sween Besddon ACT 2612 PO Box 275, Civie Sqpare ACT 1603
Trlephane: (02} 620 7053 Facimmile: (02) 620 70826
Oiffice Email scimndilcegeneralfiact gov.au

l



The nalure of an audit is infleenced by factors such as the use of professional
Judgement, selective testing, the inherent limitations of internal control, and in many
cases, the availability of persuasive mther than conclusive evidence. Therefore, an
awdit canmnaed guarantee thal all matenal misstatements havie been detecied.

My procedures included:

(i} CXAMInE., on a test basis, evidence supporting the amounts and other
disclosures in the financial statements; and

(i} evalusting accounting policies and significant accounting estimates used in the
preparation of the financial statements,

I constdered the elfectiveness of mlemal controls when determining the nature and
extent of my procedures, however the audit was not designed to provide assurance on
internal controls. My andit also did not invelve tle evaluation of the prudence of
decisions made by the Public Trustee for the ACT,

_.r""-'_'_
[« Plean
Tu Pham
Andior-General
[ o August 2004

APPENDICES

7 O O /z — O LANNUAL REPORT

(@))
O



APPENDICES

PUBLIC TRUSTEE FOR THE

~
(@)

PUBLIC TRUSTEE FOR THE AUSTRALIAN CAPITAL TERRITORY

STATEMENT BY PUBLIC TRLISTEE

STATEMEMNT OF RESPONSIBILITY
The Pubiic Trusies for te Australian Capital Terrfory s responsibla for the preparalion of the financial
statements and he udgements exercised in preparng them, and the financial ransactions of Tha Trust and
the controd over its assets and liabllities. The financial statements have been prepared by the Public Trustee in
accordance with and consistent with Ihe acocunts and records of the Trust during the pericd,
In the cpinicn of the Public Trustes, the fnancial statements

i the Trust financial stabemants show faity the oparations for the: Trust financial funclions of e
Pubikc Trustes for the Australan Capital Terilory for the period 1 July 2003 TO 30 Juna 2004; and

] e Trust financia statements show faitly the state of affais for the: Trusd functions of the Public
Trustee fior the Australian Capital Tenitory as al 30 June 2004,

ki

AUSTRALIAN CAPITAL TERRITORY




PUBLIC TRUSTEE FOR THE AUSTRALIAN CAPITAL TERRITORY TRUST ACCOUNT

Statemont of Financial Performance - Common Fund Inferest Account
Year ended 30 Juna 2004

2004 2003
-1 5
INCOME
Innestment Incoma 2630763 2540204
_ 26WTEI 23024
EXFENDITURE
Interes! pand 1o Estales and Trusts 1210 112 1117813
Distributions o Estaes and Trusts 833 455 908 W7
Management Fees . 563 TGE ST oG
7612 333 2554 155
NET OPERATING SURPLUSHDEFICIT) 18 430 [13 351}
Statarment of Financlal Performance — Guarantes and Reserve Account
Yoar ended 30 June 2004
INCOME
Inwestment Incoms: B4 Bad 76 354
84 584 78354
EXFENDITURE
Managesnen Fees 16327 13622
Income Commission 4620 4178
Depreciaton 2000 5000
Reimbursement of ks on investment 1 206 0
o 27155 22 B0
HET OFERATING SURPLUS 57 824 53553

Thi above statemeants should be read In conjunction with the accompanying notes
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PUBLIC TRUSTEE FOR THE AUSTRALIAN CAPITAL TERRITORY TRUST ACCOUNT
Statement of Financial Position as at 30 June 2004

Motes 2004 2003
$ 5

CURRENT ASSETS
Cash at Bank 19 667 30 o2
Accried Invesiment |ncome £31 8e9 164 0l
Investments 3 62 538 907 55 355 250
Unrialsid Asseds 4 31 0D 084 25 368 5A0
TOTAL CURRENT ASSETS 93 850 527 B0 964 168
MOM-CURRENT ASSETS
Property. Plant and Eguipment 5 _90 000 85 000
T RRENT 5 20 000 G5 000
TOTAL ASSETS 93 940 527 B1 059 168
CURRENT LIABILITIES
Accrped Indeses] Payable 6 1] k.|
Trust Lisbilties T 1447 265 652 746
TOTAL CURRENT LIABILITIES 1 447 260 083 955
MOMN-CURRENT LIABILITIES
Estates, Trusts elc undes adminisiration B 90 440 911 TR 118126
TOTAL NON-CURRENT muuﬁﬁ 90 440 611 TE 118 12%
TOTAL LIABILITIES &1 BB 180 T8 083 081
MET ASSETS 2 052 347 1 876 087
EQUITY
Cormman Fund i1 256 554 278 533
Guarantee & Resenve Accoun! 12 1 730 548 1672719
Assel Revalualion 13 24 B35 24 335
TOTAL EQUITY 2 052 347 1876 087

The above statement should be read in conjunction with the accompanying notes



PUBLIC TRUSTEE FOR THE AUSTRALIAN CAPITAL TERRITORY TRUST ACCOUNT

STATEMENT OF CASH FLOWS FOR THE YEAR ENDED 30 JUNE 2004

Notes 2004 2003
$ §
CASH FLOWS FROM OPERATING ACTIVITIES
INFLOWS
Interest received 2 652 880 2704 342
OUTFLOWS
Interest paid o estates and tnusts {2 319776) (2 025 932)
Other payments (585 920 (539841
Hel cash (usedyprovided by operating activities 10 {252 816) 136 469
CASH FLOWS FROM INVESTING ACTIVITIES
INFLOWS
Proceeds from sale of mvesiments 3 2 521 A7 46141
OUTFLOWS
Paymaent for purchase of investments {38 503 755) (41 851 630}
Met cash used by investing achivities (4 349 238} (4 505 485)
CASH FLOWS FROM FINANCING ACTIVITIES
INFLOWS
Recaipts 1o Inusts and estales 2 656 229 27 1B4EN
QUTFLOWS
_Payments from trusts and estaies {25275 436) (22 826 842
Net cash provided in financing ackiies 4500793 4357969
et [decrease) used in cash heid (11 261) {8 051)
Cash at beginning of financial year 30 428 o
Cash at end of financial year 8 19 667 30928

The abave statement should be read in conjunction with the accompanying notes
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PUBLIC TRUSTEE FOR THE AUSTRALLAN CAPITAL TERRITORY TRUST ACCOUNT
ROTES T AND FORMING PART OF THE FINANCIAL STATEMENTS YEAR ENDED 30 JUNE 2004

ACTIVITIES OF THE PUBLIC TRUSTEE

The funclions of the Public Trustee are defined in the Public Truslea Act 1985 and includa the
administration of deceased estales and trusts and the preparation of wils. The Public Tnzstes also
acls s attomey and as Manager under order from Guardianship and Management of Property
Tribunal. These financal statements show e value of fnust, atiomey and managemant funds
under administration at the year end.

STATEMENT OF SIGNIFICANT ACCOUNTING PCLICIES

The pincipal accounkiing polices adogted by the Public Trustes ane staled 1o assisl n e general
undersianding of bese accounts. These policies have been consisiently applied excepl &=
otharatse stabed.

g

b)

€l

d)

Basis of accounting

The financial statements have been prapaned on an accrual bass and in acconrdance with
Tresd Indusiry Pracice, The sialements have been prepared under fthe hisioncal oost
corvention methad and do not reflact changing money values of non-current assets Except
whers Slabad.

Eslale assels

Estates and Trusls under adminisiration reprasents both reaksed and unnesised assals
Unraalisad assels and imvestments of Estales and Trusts under administration are included
by the Public Trusiee at fair value al e time the frust was eceved, i atcofdants with
Pubbc: Trustes guideines,

Property, Plant and Equipment
Buildings are valued at fair value in accordance with AASE 1041, The last revaluation of
buldings was at 30 June 2002 The valuaton was performed by an incependent valuer,
MeCann and Associates.

Amortisation

Amortisabon is provided on assets acouired by e Publc Trustes at rales which wil be
gufficient to wrile the ageats off over their estimated useful bres.

Ivvestments

Investments have been browghl to account at cost and invesiment income is recogrised in
tha Statement of Incoma and Expenditure on an accrual basis. Wheng, in the oprion of the
Pubbc: Trustes, these has been a permanent diminusion of the value of an invesiment & s
waitien down accondingly.
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PUBLIC TRUSTEE FOR THE AUSTRALLAN CAPITAL TERRITORY TRUST ACCOUNT
NOTES TO AND FORMING PART OF THE FINANCIAL STATEMENTS YEAR ENDED 30 JUNE 2004

INVESTMENTS

Secfion 55 of the Public Trustes Act 1985 provides for the podiling of the cred balances of current

accounts in a range of Common Funds for mvesiment purpases

The wale of these mvesiments = as follows;

CASH COMMON FUMD
004 2003
H 5
CURRENT
chort Term Money Marked and Interes!
Bearing Deposits and Secunles 3 B16 461 30 563 224
COMMON FUNDS
CURRENT
Australian Equities Common Fund 18 035 467 14 729504
Austrakan Fixed Inferest Commaon Fund G481 912 8232 285
Austrabian Listed Property Common Fund 2405067 1 870 232
30522 445 24 BI2 025
TOTAL INVESTMENTS 62 539 807 5B 355 28]
UNREALISED ASSETS
Unnealsed assets have Deen brought fo account, a5 folows:
Real Estate 1732113 14 10817
Cash or Equivalent 12960518 10979085
Parsonal Effects 168 453 79 088
060084 25365989
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FUBLIC TRUSTEE FOR THE AUSTRALIAN CAPITAL TERRITORY TRUST ACCOUNT
NOTES TO AND FORMING PART OF THE FINANCIAL STATEMENTS YEAR ENDED 30 JUNE 2004

5  PROPERTY, PLANT AND ECHIIPMENT

2004 2003
§ 5
Leasehold buildng 55000 100 000
Less: Accumilated Depresaton 5 00 5000
80 000 &5 000

& ACCRUED INTEREST PAYABLE

A a Public Trustee |mvestment Board mestng il was agreed 1o change intenesl runs from bé-annual 1o
fuariedy. Infenes! theredone i now paid to chents on 30 Seplember, 31 December, 31 March and 30 June
each vear. As 2 result of this change thene is no intenest payabla to cients as a8 30 June 2004, as il hes
aiready been pad.

7. TRUST LIASILITIES

Estimated liabdifes have been browght o account;

Morgages 583 097 191 875
Funeral expanses 23502 N
Bank Loans and Credil cands 116812 27 455
MedicalTental costs 105 17914
Propesty/Utlity costs 23520 6335
Sundry Debis 303 658 £ B0g
Other 279 385 328 485

1 447 259 Ba2 T4E

B.  ESTATES. TRUSTS ETC UNDER ADMINISTRATION

Descozend Exlates 158132 047 14 159 BSE
Power of Allomey 101045 448 T 622 042
Cour Trusts 32 302 354 31761 X5
Protecied Estates 455 545 B8 b
Estata Trusts B 947 588 TR T
Procesds of Crima 30 %50 (1]
Wanagement Orders 15 474 164 15 VAT 015
Chariable Foundations 178724 B0 520
Unclaimed Monies I ey 52 695
Unallocated Assels * [213} 430

G0 440 811 78 119126




PUBLIC TRUSTEE FOR THE AUSTRALIAN CAPITAL TERRITORY TRUST ACCOUNT

NOTES TO AND FORMING FART OF THE FINANCIAL STATEMENTS YEAR ENDED 30 JUNE 2004

1n

11.

hohia B conbirmesd

The movemant n e iotal wlee of accownts under adminisiralion represents e value of new
tusts and esiales received kess finalisalions and distibutions during the year 1 July 2003 fo 30
Junge 2004,

*Value duse to uni value rounding of Common Furds o four decimal places

RECOMCILIATION OF CASH

For the purpose of the stalemend of cash flows cash includes cash on hand and in banks.
Cash at the end of the fnancial year as shown in the stalement of cash flows is recondiled 19 the
retated hems in the balence shest as foliows:

2004 2003
5 5

Cash 18 667 30928

RECONCILIATION OF NET CASH PROVIDED BY OPERATING ACTIVITIES TO OPERATING
SURPLUS

Cperating Surphus/{deficil) — Interest account 1845 {13 B51)
Cperating sumplus — Guaranies and Reserve account 57 B3 53553
{Incroase)decrease in GST Receivabia 0 54855
(Decreasedincreass in accrued ncome {62 856} 87764
{Decrease)increasa in accrued inberes] payable (271 209 b
Deprecuation 5 000 5000
Met cash {used)iprovided by cperating actibes {252 B16) 138 465
ECUITY ~COMMON FUND

CASH COMMON FUND

Comman Fund eamings ang credited to the Common Fund Inlerest Account in accordance with e
recuinements of saction B0 of the Public Tnestee Act 1985, The money in he account |s invested in
authorsad trustes investments theough the Common Fund. Interest is credited hall-yearly 1o
estates, trusts and persons on whose behall money is held in the cash comman fund, under
sachion 58 of the Publc Trusies Act 1385,

COMMON FUNDS (EQUITIES AND FIXED INTEREST)

Common Funds managed by the Public Trustee have been establshed pursuant to Division 2 of
the Publsc Trustes Act 1985 Investments in common funds (with e excepion of dinect
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PUBLIC TRUSTEE FOR THE AUSTRALIAN CAPITAL TERRITORY TRUST ACCOUNT

NOTES TO AND FORMING PART OF THE FINANCIAL STATEMENTS YEAR ENDED 30 JUNE 2004

investments in the Cash Common Fund) is by way of notional unit holding in the common funds.
Contributors may invest in the cash common fund or allematively investment in a salection of
common funds in propormions delemmned by one o more of the standard invesiment siralegies
provaded by the Pubic Truslee,

EQUITY ~ COMMON FUND [continued)

L] Capital Secune " Growth
] Incame Stabie . Balanced

Australian Equitees, Fixed mienest and Listed Property invesimends are valued at market value
by the Public Trustee's extemal custodians using independently scurced prces and fareign
exchanga rafes

Investments in pooled investment funds are valued in accordance with il prices st the balanca
dale 3 advised by the managers of the funds

The dstribution recaived on the Australian Equities Wholesale Fund and the Listed Property
Fund are nel of management fees and champes. These fees are taken from the gross income
eamed prar to distribution,

Mavements in e nlanest Somouml esar wang &5 flows:

2004 2003
5 5
Balance at baginning of year 2Ta51 297 4B4
Add : Surplus Defick) 18 431 {13 851)
Balance at end of year 205 Sed 278 533

EQUITY - COMMON FUND GUARANTEE AND RESERVE ACCOUNT

This account is established nder sechion 81 of the Pubhc Trestes Act 1965, The pumase of fe
fund is 1o meel the costs of prolecting investments that are nol propery chargeable against a
particular estate of trust and making good any lass suslainsd by e Common Funds on e
reaksafion of an investmenl

Movements in the reserve wene 35 follows

Batance at beginning of year 1672718 1619 166
Add : Surpius 57T B2 E3 553
Batance al end of year 1 730 548 1672715




PUBLIC TRUSTEE FOR THE AUSTRALIAN CAPITAL TERRITORY TRUST ACCOUNT
NOTES TO AND FORMING PART OF THE FINANCIAL STATEMENTS YEAR ENDED 30 JUNE 2004

13 ASSETS REVALUATION RESERVE

2004 2003
5 5
Dpening balancs 24 835 24835
Cicrsing Balance 24 835 24 835

14, ADCHTIONAL INFORMATION

al Thera were no loans of advanoes from trust funds to offioss of
ampiovess of e Public Trusiee

by Thene were no amounts dus by way of loan or othenvse from Trust
Funds fo a comporalion, a direcior of which is an officer ar
exmplayes of the Publc Trusles,
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AUDITOR-GENERAL ==
Apstralian Capital Territory E

INDEPENDENT AUDIT REPORT
CANBERRA BUSHFIRE RECOVERY APPEAL FUND

To the Members of the ACT Legislative Assembly

Audit Opinion

I my epinion, e (nancial statements of the Canberra Bushiire Becovery Appeal
Fund for the vear ended 30 Tune 2004,

(i are presented i socondance with the Canberra Bushfine Recovery Appeal
Fund Declamtion of Trust dated 22 Janwary 2003, Awstralian Accounting
Standzrds and other mandatory financiol reporting requirements in Australiag
and

(i) present fardy the financial pesithon of the Canberra Bushfire Recovery Appeal
Fund as a1 30 June 2004 and the results of s operations and s cash flows for
the vear then ended,

Responsibility for the Financial Siatemenis

The Public Trustee is responsible for the financial statements of the Canberr Bushfine
RBecovery Appeal Fund. This includes responsibility for accounting policies and
esfimates wsed in the preparation of the financial stalements and the maintenarce of
adequate accounting records and intemal comtrols,

Contents of the Financial Statements

The financial slabemenis are comprised of the Siaternent of Finascial Performance,
Statement of Fraoncial Posatwon, Satement of Cash Flows and auL-:}mp.mying TS

The Auditor's Responsibility

My responsibility is to express an opinion an the financisl stistements a8 required by
the Canberea Bushfire Pecovery Appeal Fund  Dreclaration of  Trast  dsted
22 January 2005,

The Audit Scope

My audil wos condected in accerdance with Australian Auditing Standards 1o provide
reasonable assurance as 1o whether the financial statements are free of mmterial
misstalement.

Scala House. 11 Torons Street Draddon ACT 2612 PO Box 275, Civic Square ACT 1608
Telephoma: (021620 70813 Fagsimile: (023 &30 T0E26
Office Email: actassditorgonemali@act. gov.am



I formed the audit opinion by performing precedures to assess whether, in all material
aspects, the financial siatements present foirly, in accordance with the Canberra
Bushfire Wecovery Appeal Fund Declasation of Teust dated 22 Jamanry 2003,
Accounting Standards and other mandmory financial reporting requircments in
Australia, a view that 15 consistent with my understanding of the fimancial position
andl performance of the Canberm Bushfire Recovery Appeal Fund.

The nabure of an awdit i influenced by feetors such as the use of professional
judpement, selective testing, the inherent Bmitations of internal control. and in many
cases, the ovailobility of persuasive rather than conclusive evidence. Thenefore, an
awdil canml guaranice that all material misstatements have been detected.

My procedures included:

i examining, on o test basis, evidence supporting the amoums and other
disclosures in the financial sisements; and

(i} evaluating sccounting policies and significant accounting estimates wsed in the
preparation of the financial statements.

I conssderad the effectiveness of intemmal comrels when llr.l.r_ﬂﬂ.ill.ing ihe nature and
extent of my procedures, however the audit was not designed to provide assurance on
internal controls, My awdit also did not invalve the evaluation of the pradence of
decisions made by the Canberra Bushiine Recovery Appeal Fund,

Tl

Tu Pham
Auditor-Gieneral
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CANBERRA BUSHFIRE RECCVERY APPEAL FUND

STATEMENT BY PUBLIC TRUSTEE

STATEMENT OF RESPONSIBILITY

Under a Declaration of Trust dated 22 January 2003 retating to the Canberra Bushiire Recaovery
Appeal Fund [the fund) the Public Trustee for the Austrakan Capital Tenmilory & responsible for the
preparation of the financial stalements of the fund and the judgamants exercsed in praparing them.
The Public Trusiee is also responsible for the financial transactions of the fund and e control over its
asseds and Eabdities. The financial stalemenls have baen prepared by the Publc Trustes in accordance
with the: accounits and records of the fund.

in the opinicn of e Public Trustee, the financial statements of the fund present fairly the financial
poadion of the fund a5 at 30 June 2004 and the results of the operabons and its cash fows for the
peried from 1 July 2003 to 30 June 2004

Taylor KZM Bm;
C Trstea Bﬁl‘mdﬁaﬂﬂma‘d

38 ity 2004 24 July 2004




CANBERRA BUSHFIRE RECOVERY APFEAL FUND

STATEMENT OF FINAMCLAL POSITION
A5 AT 30 JUNE 2004
ABSETS Notes 2004 2003
£

CURRENT ASSETS

Cash al Bank 3 T 566 45 744
Aconaed Imvesiment Income 14 474
Invesimanis 1} 110 0
TOTAL CURRENT ASSETS 7 600 155 T18
TOTAL ASSETS 7 600 155 T1E
REPRESENTED BY:

Accumulsted Funds 7 600 185 718
Tatal Funds Employed 7 600 155 T1E
STATEMENT OF FINANCIAL PERFORMANCE
FOR THE YEAR ENDED 30 JUNE 2004

REVENUE

Modes 2004 2003

£

Gift of funds File]] 197712 8EX W
Intenest 2[c) 5710 73 187
Resgurces received free of chamge - Audi 4 580 7148
Total Ordinary Revenue 204002 8910 287
EXPEMSES
Funds ransiemsd o benefici anes 351 540 B 74T 420
Audil fees LA 7148
Total Ordinary Expenses N 152120  B7S4 569
OPERATING [DEFICITYSURPLUS {148 118) 1585718
Total Changes in Equity including those resulting
from Transactions with Omars a5 Cwmers {148 118) 185718

The above statement should be read in conjuncticn with the accompanying notes
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CANBERRA BUSHFIRE RECOVERY APPEAL FUND

CASH FLOWS
FOR THE YEAR ENDED 30 JUNE 2004
Maotas 2004 2003
5
CASH FLOWS FROM OPERATING ACTIVITIES
INFLOWS
Interest received G170 TaTE
i of funds recaived 187 T12 8823 841
QUTFLOWS
Funds distributed (351 540 (B 74T 420)
Med cash (usad) provided by operaling activites (147 658 155 244
CASH FLOWS FROM
INVESTING ACTIVITIES
INFLOWS
Proceads from s of 53453 8283 51
invastments
COUTFLOWS
Paymant bor purchase of (143 458) (B 393 531)
invastments
Met cash (usediprovided
by investing activibes 110000 {110 000
Cash at the beginning
of the reporting period 45 244 i
Cash at the end of the
reparting period 7 586 45 244

The abowe statament should be read in conjunction with the accompanying notes



CAMBERRA BUSHFIRE RECOVERY APPEAL FUND
NOTES TO AND FORMING PART OF THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDING 30 JUNE 2004

1

ACTIVITIES OF THE PUBLIC TRUSTEE AS TRUSTEE FOR THE CANSERRA BUSHFIRE
RECOVERY APPEAL FUND (THE FUND]

The Fund i 8 public fund and iz established 10 receive money and propary which 5 o be
approprialed [0 the aid and refief of persons aflecied by the 2003 Canbera Bushfires. The rola
and functions of the Public Trustes 25 Trustes of the Fund are defined in the Canberra Bushfire
Recovery Appeal Fund Declaration of Trust dated 22 January 2003,

STATEMENT OF SIGNIFICANT ACCOUNTING POLICIES

The pincpal accounting policies adopled by the Public Trustes as Trusies of the Fund are staled
i assinl in the general undersianding of these accounts. These policies have been consistently
applied except as otherwise stated

()

(b}

=

{d)

(e}

i

Basis of Accountng
The financial statements have been prepared on an acorual basis and in eccomance with
Trued Indusiy Practce. The siatemants have bean prepared under the histoncal cost

comeenson method and do not refiect changing money vales of non-clament assets excepl
wihere staled,

Revenue Fiacognition

Funds were recesved from the community o assis! those community groups Bal weee
affected by the January 2003 Canberra Bushfres and wene in nesd the most Funds
received are brought to account a3 revenue on receipl of tese funds.

Ingerest Inpome

Indarast is Beoughl to account 35 reveniss when il has Deen eamed,

Ivgsslments

Inwestments have been brought to account at cost and irvesiment income s recognised in
the Siatement of Financial Pedarmance on an accrual basis.

As the Canberra Bushfire Recovery Appeal Fund & a Charnitable Trust Sere are no abiies
T Bwirg b Bccound,

Income T

M tax Eabilbes hawe been brought bo account 25 the Fund & exempt from &ax.
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RECOMCILIATION OF CASH

For the purpose of the Statemant of Cash Flows, cash includes cazh en hand and in the bank
Cazh at e and of e Enancal yes a5 shown in the Stalement of Cash Flows is reconciled 1o
the: related fems in the Statement of Financial Position a5 foliows.

2004 2003
5

Cash T 586 45244

RESOURCES RECEIVED FREE OF CHARGE
Resources received free of change relale to goods andor senvces being provided fres of change

The Fund received assistance from vanous organisations, Ausiralia wade. |l has however nol
Always been possible to quanify the free resources recerved in the form ol assstance and hence
has not all bean dieckossd within e Snancial stalemants

Audil services (o the value of 3580 wene provided. by the ACT Audior General's Office, to the Fund
tree of change (2003: §7,149),

RELATED PARTY DISCLOSURES

Seclon 5§ of the Canberra Bushfire Recovery Appial Declarabion of Trust siates that the govemirg
authority of the Fund is the Canberra Bushfire Riecovery Appeal Fund Board.

(a) The members of the Board durng the year were:

The: Right Rieverand Geonge Browning Bishop of Canbarra and Goulum
Rey. Dr. Elizabeth Mackinkxy

Ms Michelie Thome

Mr Mic Manikis

MrJohn Mackay

Mr Gary Green

]| Mo members of the Beard meceived remuneraton for services provided 1o e Fund
duinng th ysar



EXTERNAL SOURCES OF LABOUR
AND SERVICES

The Public Trustee complies with the ACT Government
Procurement Guidelines and Circulars and the
Consultancy Guidelines in the selection management of
consultants and contractors.

Contracts entered into and continuing in 2003/2004
include —

¢ Robert Johnson and Associates for expert advice on
the “Prudent Person Principle” - Daily cost $1,500 as
required - Contract dated May 2000.

e Merrill Lynch Investment Managers Limited for Merrill
Lynch Wholesale Australian Equities Fund — Rate
0.72% Contract dated August 2001.

¢ Alliance Capital Australia Limited for Alliance Cash
Enhanced Fund Trust — Rate 0.20% - Contract dated
June 2001.

¢ UBS Global Asset Management for Fund
Management for Property Trust Common Fund —
Contract dated June 2001.

¢ Suncorp Metway for Suncorp Metway Investment
Management Limited — rate 0.20% - Contract dated
August 2001.

¢ Ultradata for use under licence and technical support
of TACT Business System — Rate $40K pa — Contract
dated April 1986.

(All Funds Managers have been listed for consistency
however the fees do not necessarily exceed $50K per
annum but will accrue over time.)

Staffing Profile

TOTAL STAFF
Male
Female

Aboriginal and/or Torres Strait Islander
Racial, ethnic or ethno-religious minority groups -

Non-English-speaking backgrounds
Disability

Disability requiring work adjustments

Full time
Part time

REPORTS BY AUDITOR-GENERAL

Reports by Auditor-General appear with Financial
Statements under Appendices.

REPORTS BY OMBUDSMAN

There were no formal public reports released by the
ACT Ombudsman, during the reporting year, that
relate to the operations of the Public Trustee.

Informal representations made to the ACT
Ombudsman have been reported on at Section 3 of
this Report.

LEGISLATIVE ASSEMBLY COMMITTEE
INQUIRIES AND REPORTS

There were no inquiries conducted by Legislative
Assembly Committees, during the reporting year, that
relate to the operations of the Public Trustee.

GOVERNMENT INQUIRIES
AND REPORTS

There were no major Government Inquiries, Reviews or
Reports conducted during the reporting year relevant
to the operations of the Public Trustee.
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LEGISLATION

The Public Trustee is responsible for, or has
responsibilities under, the following legislation:

(The Confiscation of Criminal Assets Act 2003
commenced during the reporting year and affects the
Public Trustee).

e Public Trustee Act 1985,

® Audit Act 1989,

® Adoption Act 1993,

® Administration and Probate Act 1929;

e Crimes Act 1900;

e Financial Management Act 1996,

e Guardianship and Management of Property
Act 1992;

® Powers of Attorney Act 1956;

e Confiscation of Criminal Assets Act 2003,

e Trustee Act 1925;

e Unclaimed Moneys Act 1950, and

o Wills Act 1968.

REGULATORY ACTIVITIES

The Public Trustee is not a government regulatory body
and has no regulatory activities.

ADVISORY AND CONSULTATIVE BOARDS
AND COMMITTEES

The Public Trustee does not have any consultative
boards or committees that provide advice to
the Minister.

The Public Trustee chairs the Public Trustee Investment
Board whose activities are described at Section 3 of
this Report.

SERVICE PURCHASING
ARRANGEMENTS/COMMUNITY GRANTS/
ASSISTANCE/SPONSORSHIP

Ministerial Advisory Council on Ageing

The ACT Ministerial Advisory Council on Ageing was
formed in July 2002. The Public Trustee is a founding
member of the Council. The key role of the Council

is to assist the ACT Government to understand the
needs and concerns of older Canberrans. The Council
assists the ACT Government to advance the status



and interests of older people, and provides advice on
issues that are referred by the Chief Minister or raised
through community consultation.

The Mission of the Council is to provide high quality,
objective and responsive advice to assist the ACT
Government in:

¢ Developing and implementing policies for the
advancement of older people in the ACT community;

* Meeting the Government's commitment to foster
positive ageing and a sense of well-being; and

e Ensuring that older Canberrans feel safe and valued,
and that they have access to appropriate programs
and services.

The Public Trustee provided $10,000.00 as major
sponsor for Life's Reflection, a photographic
competition and exhibition during Seniors Week 2004.
The competition sought to celebrate life over 50 and to
demonstrate the bond between seniors and the wider
community. Accordingly the theme of the competition
was ‘Live, Laugh and Love'.

The competition was open to photographers in under
12, 12 to 18 and adult categories. More than 160
entries were received and exhibited at the Hughes
Community Centre. Judging was undertaken by
Marion Jones (Canberra Times), Niki van Buuren
(photography student) and Andrew Sayers (Director,
National Portrait Gallery).

A selection of the entries is published on the cover of
this report.

OTHER SOURCES OF INFORMATION

Details of sources of information about the Public
Trustee are included elsewhere in this Report.
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